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Unit:SNT’million
2011FY YOY 2012Q1-Q2 YOY
Amount 9% 9% Amount 9% 9%
Net sales 118,751 96.8% 6.9% 63,428 96.6% 12.2%
Other operating revenue 3,962 3.2% 10.4% 2,259 3.4% 17.1%
Total operating revenue 122,713 100.0% 7.0% 65,687 100.0% 12.4%
Gross profit 38,275 31.2% 6.5% 19,193 29.2% 3.8%
Operating expenses (32,200) -26.2% 5.9% (16,474) -251% 6.4%
Operating income 6,074 4.9% 9.9% 2,719 4.1% -9.9%
Non-operating income 1,356 1.1% 23.1% 1,260 1.9% 5.1%
Income before taxes 7,430 6.1% 12.1% 3,979 6.1% -5.7%
Income tax expense 1,078 0.9% 19.4% 547 0.8% -4.1%
Net Income 10.9%
Earnings per share (pre-tax) (after tax) (pre-tax) (after tax)
Net income (unit:$3NTD) 7.15 6.11 3.83 3.30
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unit : NT$ bn

W= EPS(NTS)

= Operating Profit 4.85 4.61 4.89

—o—Operating Margin| 4.70% 4.50% 4.80%
Net Margin 3.54% 3.44% 3.99%

—8—ROE 22.47% | 21.53% | 22.95%

33.85%

27.28%

20.71%

14.14%

71.57%

1.00%
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e EBE % (100%)
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e F— 41 (80.87%)
o - EXR (73.74%)
e Y-IKE (70%)
o - i#iE (7T0%)
. Ef ?7 7-11(56.59%)
. e A E B 2R (51%)
o A%z Uni-Mart (51%)
e £ % % (50.03%)
o« AR (49%)
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o} A EEE (100%)
F Uk IR F (100%)
oz "' Uni-Mart (100%)
ot /4 1 3% (81%)
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ot 4 % £ (50%)
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Loss Stage

Profitable Stage |

1000
O .\H/
-1000
2007 2008 2009 2010 2011 2012H1
B [nvestment gain or loss -637 -890 -862 419 620 781
(Million NT$)
—o— Profit Contribution(%) | -13.25% | -20.31% | -18.55% | 6.32% | 9.76% | 22.77%
Long term Investment
- 19.3 19.8 21.3 20.8 19.6 19.5
(Billion NT$)
To total assets (%) 4521% | 42.11% | 43.56% | 42.11% | 37.56% | 33.90%
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Others B 2011H1 B 2012H1

Logistic

Retail
. 65.1%
Taiwan 7-11 65 1%
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%
NTD million | Taiwan 7-11 Retail Logistic Others Elimination
2012H1 65,687 27,767 50,404 10,347 -53,313
2011H1 58,456 25,554 43,426 8,825 -46,439
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Logistic

Retail
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-1.2%

7.2%
7.5%

. 71.3%

SEPRP STET

21.5%
22.5%

m2011H1

W 2012H1

-20.0% 0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
NTD million Taiwan 7-11 Retail Logistic Others Elimination
2012H1 3,979 1,064 354 -56 -621
2011H1 3,521 1,064 357 -2 0
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Retail '
Cosmed Taiwan F&B
(100%) T :
Stores:362 i Starbucks Taiwan Afternoon Tea
NI:12’H1:73  11°FY:338 g’:é:es 570 g’:%’ y
’ i ’ . - ores.
11.H1:152 10°FY:297 NI: 12°’H1:205 11’ FY:425 NI: 12°’H1:-3 11’FY:-21
MUJI Taiwan ) ) ] ) ]
G My 11°’H1:200 10’ FY:329 11°’H1:-8 10’FY:-35
ﬁ:g{;ﬁf_ig 11°EY-206 Mister Donut Cold Stone
T v (50%) S mister | (100%)
11H1:111 1_0 FRG S0 Stores: 53 ><Donut § g0 0. 37
';gj;kvu Dept. Taiwan NI:12’H1:-29 11°FY:7 |} NI:12°H1:5 11°FY:21
(70%) 11°’H1: 18 10°FY:2 11°’H1:10 10°FY:32

Stores: 2
't NI:12’H1:-59 11°FY:-137
11’H1:-36 10°FY:-241

R-ReEH

Retail (E-Commerce)

President Pharmaceutical
(73.74%)

NI:12°’H1:216 11°FY:271
11°H1:128 10°FY:167

Books.com

MERNERE

(50.03%)
NI:12°’H1:132 11°FY:222 . NI:12’H1:-21 11°FY:-28

11°’H1:111 10°FY:189

Rakuten %Qf
. (49%)

11°’H1:-8 10°FY:-112
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F&B

Starbucks
(30%)
Stores: 262
NI:12°’H1:539 11°FY:742
11°’H1:307 10°FY:387

Mister Donut

(307%) = mister

Stores: 20 >< Donut

NI:12’H1:-27 11°FY:-71
11’H1:-20 10’FY:-55

Cold Stone
(100%)
Stores: 55
NI: 12°’H1:-10 11°FY:-26
11°’H1:-19 10°FY:-52

COLDISTONE(C)

Unit: SNT'm
| Retail
' Shanghai 7-11
(100%) ?
| Stores: 100 -

NI: 12°’H1:-200 11°FY:-314
11°’H1:-121 10°FY:-162

Supermarket & Hypermarket

Sichuan Uni-mart
Hypermarket (100%)

Stores: 4
NI: 12°’H1:5 11°FY:-118

11°’H1:0.1 10°FY:-23

Shandong Uni-mart
Supermarket (55%)

Stores: 169
NI:12’H1:25
11°’H1:80

L ]
unli
mart
Hi—REE

11°FY:129
10°FY:157
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2007

2008

2009

2010

2011

[ Total Dividends

3.2

3.4

3.6

4.9

4.8

Cash Dividends

3.2

2.04

3.6

4.9

4.8

—*—Payout Ratio(%)

81%

88%

92%

89%

79%

100%

90%

80%

70%

60%

50%
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FALRA

At the end 0f 2011 At the end of 2012Q2

Unit:SNT million

Amount 9% Amount 9%

Assets
Cash, equivalents & ST investment 16,161 31% 19,784 34%
Receivable-net 524 1% 553 1%
Inventories 3,659 7% 3,600 6%
Other current assets 1,237 2% 3,057 5%
Total current assets 21,581 41% 26,994 47%
Available-for-sale financial assets 898 2% 914 2%
LT investments (Equity method) 11,070 21% 10,974 19%
LT investments (Cost method) 7,667 15% 7,607 13%
Total LT investments 19,635 38% 19,495 34%
Total fixed assets 8,541 16% 8,459 15%
Total other assets 2,522 5% 2,579 4%

Total assets

CSC =



FALRA

At the end of 2011

Unit:SNT million

At the end of 2012Q2

Amount 9% Amount 9%

Liability

Notes /Accounts Payable 11,772 23% 13,367 23%

Accrued expenses 2,876 6% 2,474 4%

Advance receipts 2,132 4% 2,146 4%

Income taxes payable 605 1% 537 1%

Others 8,111 16% 13,061 23%
Total current liabilities 25,496 49% 31,585 55%
Total long-term liabilities 3,400 7% 4,100 7%
Other Liabilities 2,689 5% 2,722 5%
Total liabilities 31,585 60% 38,407 67%
Shareholders' equity

Capital 10,396 20% 10,396 18%

Retained earnings 11,062 21% 9,503 17%

Others (764) 1% (779) 1%
Total shareholders' equity 20,694 40% 19,120 33%

Liabilities and shareholders' equity

C.ST

$52,279

100%

$57,527 100%



Unit:SNT'million

2011FY 2012Q1-Q2

Cash flows from operating activities 15,067 3,258
Cash flows from investing activities (3,199) (2,045)
Cash flows from financing activities (6,683) 742
Net increase (decrease) in cash & equivalents 5,185 I
Cash and cash equivalents, beginning of year 4,626 9,811
Cash and cash equivalents, end of year 9,811 11,766

CSC 24
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