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Unit: NTD billion YOY
Revenue 154.1 1580 | 1681 | 1680 | 1829 8.8%
(Company Only)
Revenue
(Consolidated) 244.9 2561 | 2585 | 2627 | 2904 10.5%
Profit attributableto |, , 105 | 102 8.9 9.3 4.7%
owners of the parent
EPS (NT$) 9.82 10.14 9.85 8.52 8.93 4.8%
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Unit: NTD billion 3Q23 3Q22 9|\:TD23 9|\:TD22
Revenue
(Company Only) >2.0 48.4 76% 1479  136.0 8.8%
Revenue
(Consolidated) 82.5 /5.8 8.8% 235.6 214.6 9.8%
Net Profit
(Consolidated) 3.5 3.1 11.3% 9.9 3.6 14.5%
Net Profit
attributable to the 3.0 2.7 12.8% 3.4 7.3 15.0%
parent company
EPS (NT$) 2.92 2.59 +0.33 3.09 7.03 +1.06
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=SEREFRIR(SH)

SERI3EZEWAMRERIEY - TEZERAKBERGET-11 - ERET7-11  EER= - LB7-11 - REXS @ ZBRRIEH

BIEEERFERTT -
EmASEBETFHENRER - MENNKRKRLILS%  FTB2ERKESET-11 - JERF7-11BIMERFZIA -

(store) ($NT bn)
15,000 Store No. Sales
300
10,000
200
5,000 100
- 0
2018 2019 2020 2021 2022 9M'22 9M'23 2018 2019 2020 2021 = 2022 IM22  9M'23
msales 2449 2561 2585 2627 2904 2146 2356
s Operating Profit " Net Profit
15 6%
10 — m 4%
° 10 4%
(o)
5 2% 5 2%
($NT bn) 0 , : 0% 0 09
| | 2018 2019 2020 2021 = 2022 9M'22  9M'23 ($NT bn) 5018 T 2019 T 2020 T 2021 T 202 o2 | omas | 0%
B operating profits  12.8 131 121 10.7 123 94 10.8 m— net profit 117 121 113 10.0 111 8.6 9.9 5
O, 0, (o) O, 0, 0, 0, (o)
—e=OPMC%) 22% | 5% | 47% | 41% | 42% 44% | 46% —e—Net Profit(%) 4.8% @ 47% 44% 38%  3.8% 40% = 4.2%
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- BET7-11ZFEREE - b - BRlE5%E) - EPSD- SaIesTmﬂ]Iﬁ_tF BRIZKNL - BINLSFERE - TEI=2WAE -
« BET-1IINEFRAEFNRRFENR  BINLERSSEEERITE - FEEREFRE -

(store) ($NT bn)

7,200 Store No. & PSD-Sales - Sales
6,700 — PSD
150
6,200
100
5,700
5,200 l I 50
4,700 0 2018 2019 2020 2021 2022 IM'22 9M'23
2018 2019 2020 2021 2022 OM'22 9M'23
Bsales 154.1 158.0 168.1 168.0 1829 136.0 1479
Operating Profit Net Profit
12 8%
OPM% . 6%
e
4%
4
2%
OP($bn)
($NT bn) 0 0%
2018 2019 2020 2021 2022 9M'22  9M'23 2018 2019 2020 2021 2022 9M'22 | 9M'23
B net profit 10.2 10.5 10.2 8.9 9.3

=o—net profit(%) 6.6% 6.7% 6.1% 5.3% 5.1% 5.4% 5.7%
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sales 8% pre-tax proflts/ll%

» o

m Taiwan 7-11  m Retall Logistics ~ m Others,Adjustment and m Taiwan 7-11 m Retail = Logistics = Others,Adjustment and

elimination elimination

Retail: SERE7-11, B2 (M —LR) ERB(H—&2E) BEREK—BE LS
Logistics: Z21TEH, ARITIHAARERBXCITHE
Others: FEISEXRE, BERNEEF(NECT) KBS XE 5
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Net Cash Cash Conversion Day
(Consolidated) (Consolidated)
o 324 Unit: NTD billion 0.0 -
29.2
00 | 282 264 26.6 50
250 -
-10.0 -
200 -
15.0 - -15.0 -
10.0 -
0 -18.3
50 - 207 -200  -203
250 1 =224
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
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- 110%

- 105%

- 100%

- 95%

- 90%

- 85%

- 80%

9.5
9.0
Unit: $NT
85
2018 2019 2020 2021 2022
B cash dividends 8.8 9.0 9.0 9.0 9.0
—+—Payout Ratio 89.64% 88.76% 91.39% 105.63% 100.78%
2t 2022FIRERANBCEEEE EBBREZIRE
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Basic + Integration x R EEAE x KBRS
- PHJE[E B 218 - FEREIE - ZESIE s XIS ERH -  HEIHE
> BIEEIE 1 > KNEK - BETR - HEERIIER - BRSNS
- EEYIRES @ > CVS+ESHERIE . ESG1TE) - iHiEiEn
> FRER 1 T - BmiASERFEE %
. > BEE - NBE - E-Service &.

> BELER(ZIKIRE - EYS)

—

- BI{EIERE
i"f > BRCITHER - BURTTHARSS
> FBEURKXER(EBINGTE)
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44 A B3
iSRS
- . (store) 6,631 .
XL ﬁ E im /. \’ c cos 6,024 6,379 . 5 51%
4 6,000 5,369 - Lo ,
4,852 i~ 50.8% !
» 50.6% '
50.4% 1 .
IE:E H,\ = 'FE 3,000 o vy
Be < 18 ' 49.6% '
73 e e s I 49.3% A
Lﬂ Lﬂziﬁ U7J<1 49.0% ~
0 4 \\ L 49%
2012 2018 2019 2020 2021 2022 2023
Store Count ==@== Market Shares 2019 2020 2021 2022 2023

B
TRGESNE . s

90%

BRISEE

§§1t7][| *-ffélg 87%

5019 o090 il i S 2018 2019 2020 2021 2022 12
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7-ELEVEN X STNEESTTEH

K.Seren(ZER) ~ NE@FHEIRE - OPENIMART(E#ERR) ~ BER(E

7-ELEVEN X Food Service

Mister Donut(Ei &) ~ COLD STONEQ(AGE#F) ~ 21 Century(¥5 Z#)
SemeurZ2 (4t 5E) - RTBAR « XEMIHK(ER)SE

ESSENTIAL KITCHEN
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Sales Revenue($bn) «=@==Sales Portion

Fresh Food Sales Revenue
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($bn)

w
N
X

0 ~—< portion
>Simple fit $‘?°‘E’” 0% >BEE - Az
> EBBUKR 0 b 1//»;m) > EERERME - W BIRITIRF
- ESS R . >ETEE S HUE - ZE0R
> BAT BB NISER 2003 012 20 s0z1 2022 a0z BRE— - BRERA

Next Stag
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DELICIOUS PASTA
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*CQI: Coffee Quiality Institution
& : CITY PRIMAZ /R : https://www.7-11.com.tw/company/ir_en/cityprima.html
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https://www.7-11.com.tw/company/ir_en/cityprima.html

IRISRITARTE AR EERRERR

- BE¥EH
> HEVEEHERNO.2
> HHEREER>50% =s56)
> BEESGYE
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(BN CUL-APPBIE IR 7)

BB B 5 (%)
 BERA

4~5%
4%
2016 2017 2018 2019 2020 2021 2022

ECEI[EINEMEUIA

($bn) 2019~2022 CAGR
mid-teens 1
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2018 2019 2020 2021 2022
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LSk S| Year 2018 2022

1,5008 1 £

20% 30~35%

FRi&(Ficash|) ~ BT - ERAF -
OPEN Wallet - icash pay - BNz 4 (2
= - MiE)E

EEAIMLIEB30EES - oJEE - 7iE

&EFE:E(KicashF) ~ #FWHM ~ HLEH
o

B—7-1138k / 5~5.518%

KUass / 25~3012 2,
= OPEN POINT A T TENBERSE (MBFSTEE) - iTERS(ECR DAY
APPIf&E == IRG CVS) - iXIE(EE) - itEZS
=FUN#1500& 1

gFUN*%%;EHEﬂB%EQ HBHHJFEFUN*%].OOSL\XJ:

1 6

X POS(OIE B BI4EIR) ~ iscan X ipay(F
ISz ) - ARXVRITFHHERER -
RFIDE&EIRESE

BENAETR - iBonsgd & ~ EF12E - EET
KFEaFeZE
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>15.6(HE A 40-45% 50-55%
LA A[066% A ELSY% FEKE20%

OPENPOINT
OPEN POINT E &4 8:F

ZENERERE A RRBURENME BB 21T
NEXT
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@ " 2021
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2022F [E#13,393/5 - CVSTH AR
BREE— -

2023 IEEEREEE - HE
BEESRTREENNERR -

Store Count

6,000

Target 5,000 stores ry
4,000 A
2,000 i i |

0 IR\
2018 2019 2020 2021 2022 2023  NEXT

MIEHBR(ER - €87%) - CITY
CAFE((RR2F9) » grocery#&s -
Recycle-ATM#GEE A -
2022F L ERBIETIE - Q3F
48 - PSD-SalesEtaikE I5RIKI -

PSD-Sales

PSD-SalesE%{E & 15 A K iI

2018 2019 2020 2021 2022
NetProfit  ppmmm .

EF EEisz BRI kA

2018 2019 2020 2021 2022
At 2020/3F%A = AP R B

FUB3t J/BiE R

CLIQQ APPfEARZRIEF - CLIQQ
Grocery (ECEB)EIE - BEER
MmE T
E-Wallet{E FHE 4B -
OPEN POINTE: {33
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CSR

~2017

1989 F A tn s tEFIh 818
IICSREEE
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2 IDow Jones Sustainability
Index:EiE - EEAFEANEHFIS
2 -HEREnZSEEEHFTOP3

ESG

2022~

2 B1Carbon Disclosure

Projectil ik (A-ZF2R)

S ERBKERRS

&Hzl'j(d\%ﬂ 3 @’é\ 5@51?72 . ;ﬁgﬁé .
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= B F T
BESGH SR EEHEERED
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W
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DEGENT WORK AND s__ 0 m 12 RESPORSIALE
ol i CONSUMPTION
ANDPRODUCTION
B QO
R PARTMERSHIPS .
BELOW WATER FORTHE GOALS ‘,41‘)
SUSTAINABLE
DEVELOPMENT
)}

21



The End




