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Unit : $NT’ billion

2010 2011 2012 2013 2014 2013 2015H1 2014H1
V.S. V.S.
2014 2015H1

Revenue

0 0
(Company Only) 114.7 122.7 124.8 126.9 131.3 3.4% 64.7 0.4%

Revenue 160.9 189.3 192.6 200.6 208.0 3.7%  99.6 1.6%
(Consolidated)

Net Profit 57 64 59 80 91 13.1% 43  -17.1%
EPS (NT$) 551 611 569 7.73 874 +101 412

Note : Numbers are under ROC Gaap in 2010~2011, under IFRS in 2012~2015H1. )
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Unit : $NT’bn

7.6 - 5.7%
7.4 5.7% L s.7%
50.0 r 33.5 7.2
45.0 | 330 e k69 5:6%
40.0 —+ B2.9% 7.0 /5%
35.0 2.3% - 32,5 6.8 ~7k 5o - 5.6%
30.0 L
- 32.0 6.6 5.5%
25.0 . 1.9%
20.0 31.3% - 31.5 6.4 5.4% - 5.5%
0,
15.0 1-2% - 31.0 6.2 0
10.0 - 5.4%
: L 6.0
30.5
5.0 5.8 - 5.4%
0.0 - 30.0 :
2010 2011 2012 2013 2014 5.6 5.3%
2 35.9 38.3 39.8 a1.1 43.2 2010 2011 2012 2013 2014
—+=GPM| 31.3% 31.2% 31.9% 32.3% 32.9% I ST Profits | 6.2 6.8 6.9 7.2 7.3
—#= SET Margin | 5.4% 5.6% 5.5% 5.7% 5.6%
40.0% 36.1% 36.29%  18.0%
10.0 L 8.0% 35.0% 16.0%
9.0 _.
l6.0% 7.0% _ 400
8.0 AT .3% ol sl 30.0% 14.0%
ik - 6.0% \ 12.0%
7.0 5.0% . 25.0% LA 6%
6.0 * 7% [ 5.0% . 11.0% - 10.0%
5.0 - 4.0% 20.0% o
. 0% - 8.0%
= 0
4.0 - 3.0% 15.0% - 6.0%
3.0
2o - 2.0% 10.0% - 4.0%
1.0 - 1.0% 5.0% - 2.0%
0.0 0.0% 0.0% 0.0%
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
NI 5.7 6.4 5.9 8.0 9.1 =@=ROE| 29.3% 31.1% 30.0% 36.1% 36.2%
-—m— H o, o, o, o, o,
NI Margin | _5.0% 3-2% 4.7% 6.3% 6.9% —4—ROA| 11.7% | 12.6% | 11.0% | 142% | 15.6%

), ), 3
m Note : Numbers are under ROC Gaap in 2010~2011, under IFRS in 2012~2014.
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Unit : $NT’bn
250.0 12.0 - .  6.0%
9 A% 5.
10.0 . 4.7% 4.6% ) 4.8%_ )
200.0 - W.\. 5.0%
8.0 - 4.0%
150.0
6.0 - 3.0%
100.0 4.0 - 2.0%
2.0 - 1.0%
50.0
0.0 2015 0.0%
0.0 2010 | 2011 | 2012 | 2013 | 2014 H1
2015
2010 2011 2012 2013 2014 H1 oP 7.7 8.9 8.8 10.2 10.6 4.8
sales| 169.9 | 189.3 | 192.6 | 200.6 | 208.0 99.6 =8—0PM | 4.5% | 4.7% | 4.6% | 5.1% | 5.1% | 4.8%

12.0 - 6.0%

; 0 1400
ey A% ., 40.0% 14.0%
10.0 2.8% : 43% [ 5.0% 35.0% - 12.0%
3.7% 3.5% . )
8.0 A 6 4.0% 30.0% o - 10.0%
6.0 - 3.0%  250% - 8.0%
L%
4.0 209 200 - 6.0%
15.0%
- 0, ;
2.0 1.0% 10.0% L 4.0%
0.0 2015 0.0% 5.0% L 2.0%
2010 | 2011 | 2012 | 2013 | 2014 _ .
Hl 0.0% 2010 2011 2012 2013 2014 0.0%
NI 6.4 7.2 6.8 9.2 10.2 43 : : _ =~ :
- +—~ROFE| 282% | 30.1% | 293% | 35.8% | 35.4%
=#—=Net Margin| 3.7% 3.8% 3.5% 4.6% 4.9% 4.3% p— ; ; ; ;
—\B—-ROA 9.5% 10.1% 8.7% | 11.3% | 12.1%

04 ’@‘ Note : Numbers are under ROC Gaap in 2010~2011, under IFRS in 2012~2014. 4
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2009 2010 2011 2012 2013 2014

=== Transactions(million) —l— Commission Revenue(NTD Billion)

@@ﬁg; Note : Numbers are under ROC Gaap in 2010~2011, under IFRS in 2012~2014.
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3,500 - 40%
3,000 30%
2,500
2,000 - 20%
1,500 - 10%
1,000
”” = -~ o
- - -10%
(500) w
I Ya YV
Unit:SNT million (1,000) 20%
(1,500) | N | | | - 230%
2009 2010 2011 2012 2013 2014
= Investmentgamn or Loss  (862) 419 620 (1) 1.936 2,959
=@-Profit contribution -18.55%  6.32% 9.76% -0.02%  24.70%  32.57%
45%
40%
35%
Unit : $NT’bn
30%
2009 2010 2011 2012 2013 2014
Long term Investment  21.3 20.8 19.6 20.12 19.73 20.10
43.56% 42.11% 36.73% 35.69% 3436% 33.95%

To total assets
g@a %J

Note : Numbers are under ROC Gaap in 2010~2011, under IFRS in 2012~2014.
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Unit : $NT’bn

Cash Conversion Days(Company only)  Cash Conversion Days(Consolidated)

0‘0 | (I T | J T J T T J 21.0 T T |
5.0 1 201 201 201 2013 201 220 - 01 01 201 201 201
-10.0 - 23.0 -

-15.0 - By 4
24.0 038

-20.0 - 250 - -24.3
-25.0 - h 26.0 -

| 25.9
-30.0 i h L ,g8 -27.0 -
350 540 -32.5 3as -33.4 28.0 - R -27.2
-40.0 - RN 290 - -
o Net Cash(Company only) . Net Cash(Consolidated)
00 101 20.2

8.3 20.0 - 18.2
8.0 - 6 i 14.9
6.0 ' 15.0 - 13.3
6.0 - | 10.2
w0 | 33 10.0 -
2.0 - ' l 30 7
OoO 1 T T Q T Q T 1 0.0 T T T
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014

) ), g
m Note : Numbers are under ROC Gaap in 2010~2011, under IFRS in 2012~2014.
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2010 2011 2012 2013 2014
B Cash Dividends 4.9 4.8 4.85 6.0 7.0

M Total Dividends 4.9 4.8 4.85 6.0 7.0

m Note : 2014 cash dividend has not been approved by AGM.
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Revitalize Each Store To Obtain Retail Excellence
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2015 Cash Flow Projection

Operating Cash inflows

Cash outflows : Talwan 7-11

Long-term investments

Cash dividends

NTD 10~11b

NTD 2.5~2.6 b
NTD 1b

NTD 7.2 b
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