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Unit: NTD billion 2017 2018 2019 2020 2021 YOY

Revenue

1445 1541 1580 168.1 168.0 -0.1%
(Company Only)

Revenue
(Consolidated)
Net Profit 31.0 10.2 10.5 10.2 8.9 -13.4%

One-off gain
from Starbucks 204 - - . B} _
deal

EPS (NT$) 2983 982 1014 985 852 -134%

2211 2449 2561 2585 262.7 1.6%

i1l : 2017 EERRSZTNTES LBEERED AT - BikEFEGEANERERER -
312 : 2021FFFIRE - TEFENQ2 - Q3RFBFEFE - HHACEFNEKIE -
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Unit; NTD billion

Revenue
(Company Only)

Revenue
(Consolidated)

Net Profit
(Consolidated)

Net Profit
attributable to the
parent company

EPS (NT$)

HEIQRLEEYE -
7-11 SERE7-11 - BE% - BRE

3Q22

48.37

75.85

3.14

2.69

2.59

3Q21

41.61

65.44

2.34

2.06

1.98

e e i i

- BESH

YOY

16.2%

15.9%

33.9%

30.5%

30.8%

YTD
9M22

135.98

214.64

8.60

7.31

7.03

YTD
IM21

124.95

194.09

7.26

6.54

6.29

SHEIQEBEENERIEE  EWRFANGENE - HEFIREA - H
SXEERMEEZSHBFRE -

YOY

8.8%

10.6%

18.5%

11.8%

11.8%

VA =1

7




=8 RENRR(S6)

- IM22EEN=ME @  FEARBEERESR/) - F5E7-11 - EEE7-11 - EEBR - EZE BEEFERFERR  BEEER
BESEZFREH -
« IM2IEIIEE BIHINSEFEIEMSHRE BRI FEFAESHRERE - MHWEFIAIKR25.8% - MeLEFIRIEAZES5.0% -
(store ($NT bn)
15,000 Store No. 300 Sales
250
10,000 200
150
5,000 100
50
_ 0 YTD YTD
2018 2019 2020 2021 2018 2019 2020 2021
9M'21 9M'22 IM'21 IM'22
15 O P 6.0% msales 2449 256.1 258.5 262.7 194.1 214.6
15 N| 6.0%
10 — 4.0%
10 U 4.0%
5 2.0% 5 2 0%
0 0.0% 0 0.0%
($NT bn) 2018 2019 2020 2021 2018 2019 2020 2021
IM'21 IM'22 OM'21  9M'22
B operating profits  12.8 131 121 10.7 7.7 9.4 B net profit 11.7 12.1 113 10.0 7.3 8.6

== 0OPM(%) 5.2% 51% 4.7% 4.1% 3.9% 4.4% =o—net profit(%) 4.8% 4.7% 4.4% 3.8% 3.7% 4.0% 5
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- BE7-11%8 MBFER(EBmTEPSDIRABEE/ME - E3QZEWHEM -
- BE7-11FXFEMNRE -  BINLEREFELDOR - FE3Q22EFIEA -
- IM21EIREBINERFEREFMFSHERBRD - BREE - T b

sy Store No. & PSD-Sales 180 Sales

6,700 150
6,200 120
90
5,700
60
5,200 l 30
0
4,700 YTD YTD
2018 2019 2020 2021 2018 2019 2020 2021 IM'21 = 9M'22
M21 9M'22 msales 1541 158.0 168.1 168.0 124.9 136.0

OP NI

12 8.0%
PR g 6.0%
4.0%
4
2.0%
YTD YTD

2018 = 2019 2020 2021 0.0%

YTD YTD
9M'21  9M'22
($NT bn) 2018 2019 2020 2021 OM21 OM'22
. @E7-11 3Q2EEFNMERIB0% - BE2QMESMY ==rcpoit 02 105 102 8o 65 73

—e—net profit(%) 6.6% 6.7% 6.1% 5.3% 5.2% 5.4%
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5.63%

sales 7.91% pre-tax profits

/
(o)
0-80%4 10.05%
28.48% /|
31.77%_

= Taiwan 7-11 = Retail Logistics = Others,Adjustment and = Taiwan 7-11 = Retail Logistics = Others,Adjustment and

elimination elimination

Retail: SERE7-11, E2=(#—E8) ERE(HM—&E) B=REM—IELE
Logistics: Z21TEH, ARITIHAARERBXCITHE
Others: FEISEXRE, BERNEEF(NECT) KBS XE
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Net Cash Cash Conversion Day
(Consolidated) (Consolidated)
350 7 324 Urt])iiﬁzligerD 0.0 .
285 29.2
00 26.4 o
25.0 -
-10.0 -
20.0 -
50 - -15.0 -~
100 - -20.0 -~
i -20.0 -20.
50 - -250 - _22.4 20 7 O 3
-24.6
2017 2018 2019 2020 2021 -300 - 2017 2018 2019 2020 2021

it NEABEERBIERE - WABERFIGUEEXRE
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30
25
20
15
10
5
Unit: SNT ° 2017 2018 2019 2020 2021
i cash dividends 25.0 8.8 9.0 9.0 9.0
——Payout Ratio 83.81% 89.64% 88.76% 91.39% 105.63%

it 2021 FIRERAECHEEE - CBBERIIRE

- 110%

- 105%

- 100%

- 95%

- 90%

- 85%

- 80%
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Digital
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Platform

dx‘kﬂ. *"'—'

SHRR-AERGE

u:
'E

OPEN POINT

EIJI&’EH@QR

o

arycare  §S0EE = o RS || LI i

c— g— . g Media

sy g PPN B
Q KEMEH A Mister Donuts

HEES  FIERKEHmME 1




RBREIE BENNRE R

BHEE - BESiE - EFREERE
BIE NEIZE - MBIGEEAI90% - BREMBRER - EERERE

¥

N

competitors' store count 711 store count =@ 711 market shares E (Stores) Store COUﬂt _._Sa|es . Net lncrease Of. store cour.wt —O—Franchise Ratio
Taiwan 7-11 Market Share : Store Count & Sales : I Franchise Ratio &
: $b : B
o Net Increase of Store Count 400
52% = :
52% 1 . : 300

10,000 504%  505%  si% i - : 90%
49.8% 51% = 6 : ~— -
a03%  195% 50% = : 369 200
5,000 50% = : 355
’ : : 88% 286

1 1
L
1 !
L
49% i 1 : _
. : | . 100
48% P!
0 48% L
1

2017 2018 2019 2020 2021 0 (I 0 86%
: 1995 1999 2002 2005 2014 2021 2022 : 2017 2018 2019 2020 2021

5,221 5369 5655 6024 6379 49 B
114
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%ﬁGW%E‘Bﬁ?ﬁ ’ %ﬂ‘iﬁ .nmﬁ‘)’l Experience Education

- sR{EPATh#FZEME - 1IEHAERSER Entertainment |- -| Exploration
» IRILZoIEEm - mEHEFRK “ e A
- HEEBEITE  EASHEITTE EJ ﬂ:'“ BEIL\‘%D‘EFEﬁ OO

1 & AR 75 5P 0

BRE RIS

)

SIE {68 [o5 SN AR 75

ShE BFUNH

T-ELEVEN.

TT%W—WZ %1§}ﬂjﬁ K.Seren HOED To be continued...
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SmEEE ZILRE
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- BEWEBREMAE L @EREKEWR - Smplefii i THBEN-MGTHIA
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CITY CAFEEERUESE 2835 anh¥ 1L

2004 2015 : 2020 2021
l]l]“nﬂ“f fg*;:x ° E@%{%. ﬁ
BACITY EE T @> ‘ <“ir /R ITENRERSEY B EEzm S
CAFE 10018 + L& 1501& +
= g B - =
**ﬁ“ﬁﬁ% | =ERS ERFEE WEEESMEES |
v Jrﬁ-Eﬂ: fﬁ 7JI]L'V’ v ST REMZ-CITY PRIMA v itakE | IREMBEEE S m
v RIRHI 4R - HEEUP v EEBIE - RS v IME  IRARHESE
iﬂ% = E iy nﬁJZAE ﬁ E TE?'I%HE1EJE i ﬁb %ﬂ?ﬁextra %:‘?ﬁ (i
CITY CAFE quarterly sales rr HH FE%
CITY PRlMAD —e— Cloud CITY CAFE amoun t y%ﬁz/\T%ﬁHWFH

]
Mar-20  Jun-20  Sep-20  Dec-20  Mar-21 H Jun-21  Sep-21 ii Dec-21 15
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JERE7-ELEVENEEBIAERER

2021 FE [E €(3,0735 - i & FE - @R - MBE - grocery&=E APPIfgEER BB 1L
60% t BIZE— - 2022FFEBRIE BIZATMARFS - 12 EFI4 CLIQQ Grocery¥F&1&1E

EERIET  ZRESEERER FEERXNEGE - METEEBE - IMNESE - BIEEIINEE
2021 F#FPSD-salestk{EIER & RIBMIRER  EEcEHERE E-WalletHF 27 - ERRIEH
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EXE MK+ SHFHLF+GERLER
2021 F i — kB8R KA T F MBOKE REB'S
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2023
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?}Ei%/%fﬂ1?ﬁ PRBTRIRLS

ERAE i fix B
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+ WOHEE - BREK £ - 1SO50001 - ISO 14064523
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E— A AZEDJSHEEIR 7%
R AT EHERAI5% -
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The End




