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Project One

2005 9 Project One
One Firm One Goal One Team

2007 Project One

2007 144.32 2%

Project One




2005 2006 2007

1,653,734 1,724,543 1,803,936
155,604 163,532 165,728
10,641 8,400 14,432
1.39 1.09 1.87
20.16 21.19 21.47
6.8 5.3 8.8
0.67 0.5 0.82
2005 1,653,734
2006 1,724,543
2007 1,803,936
2005 155,604
2006 163,532
2007 165,728
2005 10,641
2006 8,400

2007 14,432




2006 2007
17,839 17,181 -3.7%
6,184 7,268 17.5%
1,749 2,291 31.0%
11,648 12,389 6.4%
14,124 14,351 1.6%
15,034 10,302 -31.5%
440 3,354 662.3%
2006 2007
22,044 22,870 -0.8%
14,858 15,127 1.8%
1,256 1,976 57.3%
1,948 1,861 -4.5%
2,400 2,012 -16.2%
54.40% 47.50%
37.20% 38.20%
91.60% 85.70%
61.40% 63.20%
2006 2007
4,048 5,296 30.8%
1,253 1,659 32.4%
588 818 39.1%
9,596 11,296 17.7%
4,206 4,748 12.9%
2,859 3,923 37.2%

2006 2007
697 854 22.5%
143 286 100.0%
288 282 -2.1%
717 835 16.5%
411 587 42.8%
66 205 210.6%
327 461 41.0%
2006 2007
(1) 43,680 45,745 4.7%
9,998 13,710 37.1%
127,949 188,885 47.6%
123,673 180,431 45.9%
2,681 3,955 47.5%
(2) 57,395 81,717
71.1%  44.4%
23.9%  44.0%
5.0% 11.6%
2
2006 2007
707 697 -1.4%
416 422 1.4%
-393 -478 NA
163,935 140,744
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2007 Project One

Project One
(
Project One
6
2007
2007
5.46
2007 144.32
(EPS)1.87 (ROA) (ROE)
0.82 8.8
2007 ROA ROE
2007 33.54
662.5 4.9 23
2007 47.5 37.2

27.47 27.2
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229
42.4
2007

90.94
2007

Project One

9.78 12.37

(IFR) 2007
2007

(FinanceAsia)

(CNY NDO)

2007

2007

26 20.3
2007 (first-year premium)
10.9
6
4 14.47

6

2007 1,092

2006

(2007 Taiwan Loan House)
IPO (SPO)
2007

(Asiamoney)

(CNY NDF)

115
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41 4.61
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90
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2007 34
18 21 2006
12
(Euromoney)
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11 28

2008 1 15

2007

( )2007
2007
78

2007
2006 12

10 16

25
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2006 1.94 2007 1.51

1.41 1.3 1.19 2007
67
11 13
twAA twA-1
2007
BBB A-2 stable 2007/11/13
Baal stable 2007/11/22
twAA  twA-1 2007/11/13
4
2007 10,008
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Corporate Center

IT/Operations

Corporate & Investment
Banking

Financial Markets

Consumer Finance

Wealth Managment

Investment Managment

Insurance



IPO/SPO



2007

/

(PRC Factoring)

(Tier Rate)
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2007

Share of Wallet

(FMG) TMU

Basel I

2006 1.71 2007
52.7 63.7

2006
2007

1.53
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2007

13.00

21.69

28.98

2007

OoBU

24.18

19.86

3.47

2.99

9.78

1 14.47

(SPO)

2007

(ECM)

11.24

14.22 16.23

2008

2007

11
10 1
2.54
9.60
19.23
12.37
90.94
2007
2007
2007
(IPO)
( 2007
17.67
12.10
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2006 (FX house) 2007
2006 85%

2007 (Sales)
50%
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2007

(Franchise Business)

(FX house)
2006
2007
G7
(NDF)
2008 NDF
Pairs)
(Flow)
2007 7
(Exotics Option)
07
(First-generation Exotics Option) 08
Target Redemption  Quanto
(Order Execution)
2007 (Sales)

50% (SME)

2006 85%
(Market Maker)

(Cross Currency
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(CIB)

(CNY NDF)

2007
Maker)
2008
Option)

2007 12

17,866 2006 12
2007 4 12

34

(CNY NDO)

(Market

(Exotic Bond

48%




2007

2007
(Proprietary Trading)

(Adverse Market)

2006
2007 ( (FX)
(IRO) (NDCCS).. )
(Murex) (www.warrants.fubon.com)
2008
2008
2008
(CIB)
(High margin) (FINI)

2008

(Greater China)
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2008
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4,377

2007

2008

Project One
8.86
1,196
2.4
3,369

23
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MasterCard

miffy

2008

2008

Mobile PayPass
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4.9
4,377

1,196

2.4
3,369
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115

2007
134

2007
66 6
2007

2007

2007
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2007
71.3
10 56.7
71.7
2007

2008

2007

2007

2007

2007
20
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2007 66

6
2007 71.3
10 56.7
2007 71.7
20
2007 Natixis
2007
National
Futures Association

372
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2007

96

ETF

L
-
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MSCI

LT

2008
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2007 3,004

6 2,545
3 459
2007 113
4.79 20 4.84
2007
2007 86.32
47.41 13.99
1.67 3.12 10.04

10.09
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2007

26

817

2007

7.0
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Project One

2007 229 20.3
26 Project One
2007 20.1
(EPS)2.46
2007 BCP
24
30

2007

2007



36

2007

2007
(EPS)

7.0

3,271

2007

817

39.6

10.9




2007
20.3

2007
10.9
2007 3,271
(EPS) 7.0

229
26

817
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( )

2007 ( )
2006 41% 4.61



2007

41 4.61

2007
8 19.72

2006 1.44

2006

2007

)

23

1.65

2007

2007

12

28.26
8.54

2007

2006
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6.58
9,000

90

14

5,100

17 8.35

43

0.55
1.62

4,700 1.32

22

606

0.63 8.47

315

2007 12
44.35

5.68 32

78 4.05

5 59
5.87
2,800 3,800

0.81 11.43
2007
23 415
63

14.42

2007
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Why Not
2007
Why Not Campaign
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2007 12
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1988 2007

10,008
2007
2007 9,778,522 1,801
110,872,800 15,399
momo
172,235
3,684,977 2007 155
511 12
20

10



1990 60

DVD

2005 UNICEF 2007 MOMO

Www.youngvoice.com.tw

2007 DVD

2006

MY 24 HOURS 2007

2007



1997

20

11 4,700
7-11

Art, always open
2007

Hong Kong Art Buffet Il—

2007

Open

2007

Hong
Buffet Il-

7,173

2007

2007

Kong Art




96

— 101
300
211
39 4,600
44,415 41
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57
58
60
62
64

www.fubongroup.com.tw
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663,881

3,376,374
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2007 2006 ( ) %
$ 53,432,177 59,343,746 (10)
208,166,919 245,532,545 15)
56,268,394 63,451,130 1)
10,872,316 7,252,638 50
110,695,013 100,452,114 10
807,716,729 732,104,410 10
264,878,719 242,989,915 9
5,883,418 4,808,219 22
607,352 1,485,876 (59)
79,472,047 61,982,313 28
157,276,707 156,777,639 =
13,038,149 10,481,324 24
21,799,402 21,935,564 @)
1,430,656 1,487,141 )
12,397,919 14,368,514 a4)

$1,803,935,917

1,724,453,088
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$ 1,803,935,917

1,724,453,088

2007 2006 ( ) %
$ 65,844,315 42,249,257 56
11,803,415 6,029,171 96
599,817 - -
12,754,047 9,083,711 40
69,043,762 71,479,640 3)
49,254,028 57,392,931 (14)
982,651,871 941,018,648 4
67,079,902 96,982,854 (31)
11,790,000 4,394,646 168
94,226,503 77,450,836 22
261,416,508 244,056,973 7
7,276,575 6,511,366 12
1,633,740,743 1,556,650,033 -
77,190,935 77,190,935 -
49,092,515 49,091,107 -
19,438,395 18,598,404 5
2,048,871 2,764,494 (26)
15,043,320 8,464,604 78
36,530,586 29,827,502 22
(374,525) (259,270) a4
3,480,717 7,696,033 (55)
(191,935) (14,582) 1,216
2,914,257 7,422,181 (61)
4,466,881 4,271,330 5
170,195,174 167,803,055 -




60

o2 2006 ( v
59,528,543 61,102,940 (©)
28,977,427 31,717,633 )
30,551,116 29,385,307 4
12,782,468 7,618,000 68
81,974,492 73,773,473 11

3,247,920 1,725,473 88
7,748,660 5,686,215 36
(95,733) 272,163 (135)
273,032 506,477 (46)
375,817 (335,301) (212)
(4,498,445) (96,127) 4,580
2,691,301 3,207,869 16)
135,050,628 121,743,549 11
10,461,161 15,308,514 (32)
79,662,568 71,951,816 11
14,886,525 13,213,638 13
1,804,460 1,720,386 5
10,360,356 9,890,290 5
27,051,341 24,824,314 9
17,875,558 9,658,905 85
2,825,026 1,506,253 88
15,050,532 8,152,652 85
104,153 - 663,881 -
15,050,532 8,816,533 71




2007 2006 ( ) %
$ 14,431,579 8,399,903 72

618,953 416,630 49
$ 15,050,532 8,816,533 71
$2.24 1.87 1.19 1.00

- - 0.09 0.09
$2.24 1.87 1.28 1.09

61



62

OO OO
co $ 80,652,974  (3,462,039) 51,016,628
_ . (1,929,773)
B . 4,252
co (3,462,039) 3,462,039 -
oo - - -
oo 77,190,935 = 49,091,107
- - 1,408
oo - - -
co $ 77,190,935 - 49,092,515




17,534,279 2,690,758 8,161,247 (871,128) (86,106)  (32,241) 4,060,412 159,664,784
1,064,125 - (1,064,125) - - - - -
- 73,736 (73,736) - - - - -

- - (6,947,184) = - - = (8,876,957)

- - (2,000) = - - - (2,000)

- - (9.501) = - - - (9,501)

- - - - - - - 4,252

- - - - (173,164) - - (173,164)

- - - 8,567,161 - - - 8,567,161

- - - - - 17,659 - 17,659

- - - - - - 210,918 210,918

- - 8,399,903 - - - - 8,399,903
18,598,404 2,764,494 8,464,604 7,696,033  (259,270)  (14,582) 4,271,330 167,803,055
839,991 - (839,991) - - - - -

- (715,623) 715,623 - - - - -

- - (7,719,093) - - - - (7,719,093)

- - (2,000) - - - - (2,000)

- - (7,402) - - - - (7,402)

- - - - - - - 1,408

- - - (4,215,316) - - - (4,215,316)

- - - - (115,255) - - (115,255)

- - - - - (177,353) - (177,353)

- - - - - - 195,551 195,551

- - 14,431,579 - - - - 14,431,579
19,438,395 2,048,871 15,043,320 3,480,717  (374,525) (191,935) 4,466,881 170,195,174




64

2007 2006 ( )

$ 15,050,532 8,816,533

(618,953) (416,630)

1,826,452 1,741,762

10,461,161 15,308,514

79,662,568 71,951,816

(92,573) (88,582)

(346) (303,999)

95,733 (272,163)

4,498,445 96,127

7,182,736 63,614,107

(9,960,443) (16,584,498)

746,685 558,242

(354,055) (139,738)

(21,082,507) (10,576,104)

( 1,965,914 (3,187,244)
599,817 (3,295,968)

3,670,336 (2,092,232)

( (8,140,903) 11,750,784
(62,303,033) (41,461,588)

16,775,667 9,833,848

( 587,856 (2,106,296)
40,571,089 103,146,691

(82,739,933)
37,365,626
(3,619,678)
(26,966,675)
(1,762,569)
(3,355,483)
(2,592,229)
(1,182,496)

(99,406,426)
(74,783,584)
(2,177,146)
51,652,964
(500,901)
(8,167,157)
(1,884,432)
209,895

(84,853,437)

(135,056,787)




2007 2006 ( )
$ 23,595,058 (594,102)
41,633,223 71,723,597
(2,435,878) (65,689,455)
5,774,244 2,207,928
(29,902,952) 9,837,754
7,395,354 (604,558)
195,551 210,918
(7,726,495) (8,888,458)
38,528,105 8,203,624
(157,326) (144,547)
(5,911,569) (23,851,019)
59,343,746 83,194,765
$ 53,432,177 59,343,746
$ 28,432,915 30,619,124
$ 2,034,143 2,327,371
$ 4,530 28,606
$ 18,765 -

$ 2,000
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6TTS-T6GC

2001

771.9
237
(8862)6636-6636
(8862)6636-0111
www.fubongroup.com.tw

1969

396.2
169
(8862)2771-6699
(8862)2778-6758
www.taipeifubon.com.tw

1970

11.7
38
(852)2842-6222
(852)2810-1483
www.fubonbank.com.hk

1961

81.8
237
(8862)2706-7890
(8862)2704-2915
www.518fb.com.tw

1993

56.48
108
(8862)8771-6699
(8862)8711-5919
www.fubonlife.com.tw
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1988

170
108
(8862)8771-6888
(8862)8771-6636
www.fbs.com.tw

1992

5.56
108
(8862)8771-6688
(8862)8771-6788
www.fsit.com.tw

1997

1.45
9
(8862)2370-5199
(8862)2370-0149
www.fubondirect.com.tw

2003

18
108
(8862)6606-9088
(8862)8771-4697

2004

108
(8862)6606-9088
(8862)8771-4697

2004

25

50
(8862)6618-0588
(8862)6608-0166
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