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This presentation is prepared by China Modern Dairy Holdings Ltd. (the “Company”) for your information only. All or any part of this

presentation may not be taken away, reproduced, redistributed, or retransmitted in any manner. Reading this presentation indicates your

agreement to the said constraint. Any non-compliance may violate related laws and requirements.

This presentation does not constitute an offer to purchase or sell the related securities, or forms the basis of, or be relied upon in

connection with any contract, commitment or investment decision whatsoever.

This presentation may contain forward-looking statements. These forward-looking statements are based on certain assumptions about

the future, some of which are beyond the Company’s control. The Company does not undertake any obligation to update any forward-

looking statements to reflect events that occur or circumstances that arises after the date of this presentation. Potential investors shall

bear in mind that actual financial results may differ materially from the following forward-looking statements.

The information contained in this presentation is not verified by any independent third party. No warranty is made as to, and no reliance

shall be placed on, the fairness, accuracy, completeness or correctness of the information contained herein. The information contained

in this presentation shall be interpreted under the prevailing circumstances, and there is no update and nothing to be updated upon the

presentation to reflect any significant change in the development. At no time does the Company or the related directors, management,

employees, agents or advisers accept any liability for the information contained in this presentation and accordingly accept any liability

whatsoever for any loss howsoever arising from any use of this presentation.

Disclaimer



Financial Highlights

Two Records: Yields and product ion of  raw mi lk  reached a 

histor ical  high

Two Belows: The drop in mi lk  pr ices and the increase in the 

cost  of  mi lk  were below market  levels

Two Increases: Substant ia l  increase in operat ing cash f low 

and free cash f low

One Optimization: Signif icant  opt imizat ion of  the debt  structure 

and a steady decl ine in  f inancial  leverage
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RMB Million 2023H1 2022H1 Change

Revenue 6,633 5,632 +18%

include: raw milk sales 5,044 4,858 +4%

new businesses 1,589 774 +105%

Gross Profit 1,521 1,655 -8%

Gross Profit Margin (%) 22.9 29.4 -6.5 ppt

include: raw milk sales (%) 28.3 32.2 -3.9 ppt

Cash EBITDA (1) 1,271 1,441 -12%

Cash EBITDA Margin (%) 19.2 25.6 -6.4 ppt

Net Profit 218 531 -59%

Earnings per share (RMB cents) 2.66 6.46 -59%

Net Cash from Operations 2,183 1,282 +70%

Free Cash Flow(2) 897 -559 N/A

Note: 

(1) Cash EBITDA is defined as profit/(loss) before finance costs and tax having added back: i) depreciation for property, plant and equipment and right-

of-use assets charged to profit or loss, ii）other gains and losses, net, iii) impairment losses, net of reversal, iv) loss arising from changes in fair value 

less costs to sell of dairy cows.

（2）Free cash flow is defined as net cash from operations less net cash outflow from investing activities.

Net Cash 

from 

Operations

+70% YoY

Revenue

+18% YoY

Significant 

increase in 

free cash 

flow 
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4858 5044

774

1589

2022H1 2023H1

原奶收入 新业务收入
Revenue of new 
businesses

Increasing proportion of new 

business revenue

76%
24%

Revenue of raw milk

Revenue of new

businesses

Sales by business (RMB million)

Steady Growth in Raw Milk Sales and New Businesses
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86%

14%

2023H1

105%

4%

Revenue of 

raw milk

2022H1



11.1 

12.3 
12.6 

2021H1 2022H1 2023H1

73

115
125

2021H1 2022H1 2023H1

8.7%
2.4%

Steady Increase in Production Volume of Raw Milk

Unit Yield per Milkable Cow 

(tons/head/year)

Production Volume 

(0’000 tons)
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4.33 4.28 

4.09 

2021H1 2022H1 2023H1

4.26 
4.19 

3.96 

2021H1 2022H1 2023H1

►Note: the milk price in 2021 is simulated after consolidating data from the 

acquired ranches for the same period

4.4%

Average Selling Price (ASP) of Raw Milk
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Market ASP (yuan/kg)Company ASP (yuan/kg)

►Data source: Ministry of Agriculture and Rural Affairs

5.5%



2.76 
2.90 2.95 

2021H1 2022H1 2023H1

2.09 

0.67 

2.26 

0.64 

2.39 

0.56 

forage cost other cost

2021H1 2022H1 2023H1

1.7%

►Note: the milk cost in 2021 is simulated after consolidating 

data from the acquired ranches for the same period

COGS per Kilogram

COGS Breakdown (yuan/kg)COGS (yuan/kg)
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Source: Wind financial terminal Source: China Customs
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4%

Soybean Meals Price

CIF Price of

Imported Alfalfa Cottonseed Price

►Soybean meals: From January to June this year, 

the price of soybean meals was virtually flat YoY. 

Although the price rebounded in April and May, 

such rebound was unsustainable.

►Alfalfa: The price of Alfalfa decreased 

month by month but increased by 21% 

YoY in the first half of 2023

►Cottonseed: From January to June this 

year, the price of cottonseed decreased by 

4% YoY

Source: Wind financial terminal

Forage Price at High Level
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3.02

3.35
3.66

2021H1 2022H1 2023H1

2.09 

2.26 

2.39 

2021H1 2022H1 2023H1

5.8% 9.2%

►Note: The feed cost in 2021 is simulated after consolidating data from 
the acquired ranches for the same period

Feed Cost per Kilogram of Milk

Forage Comprehensive Procurement 

Price(yuan/kg of feed)Feed Cost(yuan/kg of milk )
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Costs are improving MoM

2.26
2.40 2.39

2022H1 2022H2 2023H1

0.4%

Feed Cost(yuan/kg of milk )

2.90
3.04

2.95

2022H1 2022H2 2023H1

3.0%

COGS (yuan/kg)
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4.9%

5.7% 5.7%

2021H1 2022H1 2023H1

2.5%

2.9%

2.6%

2021H1 2022H1 2023H1

►The selling expenses ratio in 2021 is simulated after 

consolidating data from the acquired ranches for the same 

period

►Selling expenses ratio = selling and distribution 

expenses/sales revenue

►The administrative expenses ratio in 2021 is simulated after 
consolidating data from the acquired ranches for the same period

►Administrative expenses ratio = administrative expenses/sales revenue

Selling and Administrative Expenses Ratios

Administrative expenses ratioSelling expenses ratio
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Significant Increase in Cash Flow

639

-559

897

2021H1 2022H1 2023H1

1,465 
1,282 

2,183 

2021H1 2022H1 2023H1

Free cash flow

(RMB Million)

Net cash from operations 

(RMB Million)
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+70%



RMB: 100 Million 2023H1 2022 Change

Biological Assets 112.1 106.3 +5%

Fixed Assets 57.8 57.0 +1%

Total Assets 290.9 288.2 +1%

Total Liabilities 173.1 171.8 +1%

Total Equity 117.8 116.4 +1%

Net Asset Value per Share(1) (RMB yuan) 1.44 1.42 +1%

Total Interest-bearing Borrowings 123.5 124.7 -1%

Net Interest-bearing Borrowings(2) 95.0 99.2 -4%

Net Interest-bearing Debt Ratio(3)(%） 44.6 46.0 -1.4 ppt

Debt-to-asset Ratio (4) (%） 59.5 59.6 -0.1 ppt

Notes:

(1) Net Asset Value per Share = Equity Attributable to Owners of the Company/ Year-end Number of Shares Outstanding;

(2) Net Interest-bearing Borrowings = Interest-bearing borrowings - cash and deposit assets;

(3) Net Interest-bearing Debt Ratio = Net Interest-bearing Borrowings / (Net Interest-bearing Borrowings + Equity);

(4) Debt-to-asset Ratio = Total Liabilities/Total Assets.

Balance Sheet Overview
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56.1%

85.2%
80.6%

2021 2022 2023H1

62.4 

99.2 95.0 
53.1%

59.6% 59.5%

2021 2022 2023H1

35.9%

46.0% 44.6%

2021 2022 2023H1

Debt-to-asset Ratio（%） Net Interest-bearing Debts (00 million yuan)

Net Interest-bearing Debt Ratio (%) Net Gearing Ratio (%)

2021 2022 2023H1

Financial Leverage
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84.9 

124.7 123.5 

Optimization of Interest-bearing Debt

Scale of interest-bearing 

debt declined steadily

Significant optimization of 

interest-bearing debt structure
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40%

60%

26%

74%

short term
debt

long term debt

2022 2023H1

3.95%

3.51% 3.50%

2021H1 2022H1 2023H1

Steady decline in finance rate
（%）

（%）

(00 million yuan)

2021 2022 2023H1

34%

66%

2021
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54% 51% 49%

Proportion of

Milkable Cows

134,843

196,287 204,086

117,033

186,406
214,510

2021H1 2022H1 2023H1

Heifers & Calves Milkable Cows

251,876

382,693

418,596

Herd Size & Growth Rate

As of June 2023, the Group had invested and established 42 dairy

farming companies in PRC, and the herd size reached nearly 420

thousand heads, covering 14 provinces and autonomous regions.

Farm Map and Herd Size
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+9.4%

Northwest Region

Baoji Farm(x2)

Wuzhong Farm

Fuminfeng

Farm

Changji Farm

Yilei Farm

Xinyuan Farm

Helin Farm

Helin Farm I

Helin Farm II

Tuoxian Farm

Saihan Farm

Zhengyuan Farm

Hongya Farm

Yunnan Farm I

Yunnan Farm II

Bayan Nur Region
Inner Mongolia Region

Wulateqianqi Farm

Dengkou Farm

Zhaokai Farm

Mufeng Farm

Saibei Farm I 

Saibei Farm II 

Saibei Farm III 

Saibei Farm IV 

Saibei Farm V 

Tongliao Farm

Saibei Region

Wulan Farm 

Shuangcheng Farm (× 2) 

Shangzhi Farm

Daqing Farm I

Daqing Farm II

Northeast Region

Chabei Farm I

Chabei Farm II

Hengsheng Farm

Chabei Region

Hengshui Farm I 

Hengshui Farm II 

Xinle Farm (× 2) 

Tangshan Farm

Northern China  

Region

Shanghe Farm (× 2)

Linyi Farm 

Wenshang Farm

Suqian Farm

Central China Region

Bengbu Farm (× 4) 

Maanshan Farm 

Hefei Farm (× 2) 

Eastern China 

Region

South China 

Sea Islands



Five New Businesses Make Breakthrough 

Against the Trend

Liangyuan

Technology

Aiyangniu Modern Grassland Modern Feed Meng Yuan

Genetics

Sales in 1H of the year reached 

RMB1.1 billion

 An increase of more than 30%

year on year

Leading the industry

Sales in 1H of the year reached 

RMB500 million

 An increase of more than 50%

year on year

Ranking 1st in domestic milk 

industry chain platforms

Create “Farm and Grass 

Plantation Cooperation Model of 

Modern Grassland”

Actual control of land resources 

of more than 110,000 acres

"Modern Grassland" brand 

forage enters market

Cumulative sales of 213,000 tons 

in 1H of the year

Single-month sales up to 40,000 

tons

An increase of 6 times year on 

year

Rank 2nd in the dairy cow feed 

industry in China

Cumulative sales of frozen 

semen in 1H of the year 

exceeded 60,000

Self-developed ”GenoBaits

Modern Bovine SNP Panel" cow 

genome liquid microarray

Filling the gap of 

commercialized genomic 

microarrays for domestic 

milkable cows
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Liangyuan

Technology

Main products include feed ingredients, feed additives, premixes, 

imported forages, etc.

Own 5 production plants, 1 feed mill and 4 tablet plants in China

Full coverage of services in Northwest China, North China, East 

China and other major domestic raw milk production areas

Forage Segment | Guaranteeing the Sustainable

Development of Livestock Industry

Haykingdom

3 plants across the West Coast of the United States

Produce customized medium to high quality alfalfa 

grass

Global customer reach, exporting 250,000 

tons of forage annually

Modern Grassland

Crops include corn silage, alfalfa grass, oat grass and various types of 

straw

1 forage demonstration park and over 110,000 acres of land resources

Establish a feed breeding company and 3 breeding bases

Establish 5 standardized forage processing plants, with 14 production 

lines and an annual supply of over 200,000 tons of processed forage

By comprehensive management of saline land, both the demand for 

forage in aquaculture and the green circular development are achieved

21

Modern Feed

High degree of integration of personnel from milk 

sources, COFCO factories and Modern Feed

Establish 100 core customer groups within 1-2 

years



Digital platform | Transparent Procurement of 

Farm Supplies

Aiyangniu

100,000 imported dairy cows

6000 imported embryo (USA)

52,000 tons of imported alfalfa grass,

priced at RMB50/ton lower than

competing products

20,000 tons sugar beet meal, at RMB

400/ton lower than current market price

1500 units of major equipment

91% of overall funding for milking 

machine procurement

RMB1 billion supply chain finance 

lending

RMB470 million of credit

10 kinds of financial products

Aiyangniu
• Platform transaction volume reaches 

RMB21.7 billion in 1H2023 , an increase

of 89% year-on-year；
• Aiyangniu contributes revenue of

approximately RMB500 million  and net 

profit of RMB20 million+ to the Group in 

1H2023

Yunyangniu
❑ Smart Farm Management Platform:

covered nearly 400 farms and over 

900,000 heads, creating a networking and 

sharing platform

❑ Smart Collar: application of over 50,000 

sets of product in farms, to be the digital 

translator for cows
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Yunyangniu

Internet of Everything, accurate and efficient
Smart Ranch Management software + IOT hardware
Associating each key indicator

Digital Feeding
Correlation analysis with production data

IOT feeding equipment
Precision feeding system  Calf feeding system  
Intelligent weighing system

Digitalization of breeding and health care
Estrus & Disease alerts and Health monitoring

Cattle IOT devices
Smart collar
Cattle sweeper

Intelligent ranch management 
platform
Management platform collects, analyzes 
and makes decisions on the data of IOT 
devices

Dairy digitization
Full central control  Milk volume identification
Intelligent alarm  Real-time traceability

Milk hall IOT 
equipment
Temperature sensing  
Concentration 
sensing  Flow 
monitoring  
Intelligent early 
warning

Barn digitization
Internet of Things data upload  Online control

Cattle barn IOT 
equipment
AI precision spray  
Intelligent 
environment 
control  Pusher 
robot  Smart sink  
Roller shutter 
system



Ecological Sustainable Development

Carry out the Emission Reduction Practices of Greenhouse Gas 

with Continuous Reduction of Carbon Emission Intensity

In 2022, the annual power generation of biomass biogas was 124

million kWh, realising emission reduction of 70,000 tons by

replacing fossil energy with biomass biogas.

Carry out the complementary strategic cooperation between

farming and photovoltaic with third parties, and plan to lay 2

million ㎡ of photovoltaic panels with an installed capacity of

500MW, and an annual green power generation of 600 million

kWh.

Use new energy milk trucks to achieve low-carbon transportation

of raw milk.
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The manure resource utilization system of Modern Farming 

has been selected in the Report of the United Nations Global 

Compact Organization as an excellent case of low-carbon 

emission reduction

2023 S&P CSA’s total score increased by 71%,

64% higher than the industry average score

Social Sustainable Development: Implement ESG Concept
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International Raw Milk Production

Proportion of milk powder exported to China 

by various countries in 1H2023

New 
Zealand

70%

Australia
11%

European 
Union
12%

America
3%

South 
America 

and 
others

4%

Source:  China Customs 

Prediction of the production growth rate of the 

largest 7 exported dairy products 

Source: Rabobank 

United 
States

Oceania
European 
Union

South America

In 1H2023, China’s milk powder mainly came from New Zealand, followed by the European Union, Australia, and the United States.

Rabobank predicted international raw milk production would experience a slight growth from 4Q2022 after the decline of five quarters

(compared to weaker comparable data), and international raw milk production would increase by 0.5% year on year in 2023, lower than

expected, providing support for international milk prices.
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International Raw Milk Production
Source: Rabobank , USDA

USA

❑ 2023Q1: herd increased by 50,000 heads

❑ 2023M4: the production increased by 0.3% year on year

with narrowed growth MoM. The number of herd decreased

by 16,000 heads, and profit pressure forced farmers to

slaughter unprofitable cows

❑ 2023E: a year-on-year growth of 0.7%

European Union

❑ 2023Q1: the production increased by 0.6% year on year,

lower than market expectations, mainly due to the arid

climate, which affected feed sowing and harvesting

❑ 2023E: Q3 remained unchanged year on year, while Q4

decreased by 0.2% year on year

❑ 2024E: decreased by 0.2% year on year

Australia

❑ 2023Q1: 5.9% decline YoY compared to 2022Q4

❑ 2023M4: production decreased by 1.7% year on year

❑ 2023E: remain stable

❑ 2024E: remain stable

New Zealand

❑ 2023E: increased by 1% year on year

❑ 2024E: increased by 1% year on year
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Import Volume of China’s Milk Powder and Price Trend from 
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Domestic Dairy Herd and Raw Milk Production

2,753 

3,193 2,947 
3,011 2,995 3,039 

3,110 3,175 
3,001 

3,160 3,180 
3,064 3,039 3,075 

3,201 

3,440 

3,683 

3,920 
4,090 

In 1H2023, the domestic raw milk production increased by 7.5% year on year. Rabobank predicted in 2H2023, the year-on-year

growth rate would further slow down to 4% and annual production would increase by 5.1% year on year; the USDA predicted a year-

on-year increase of 4.3% in production in 2023, with a slowdown in growth.

The USDA predicted China’s dairy herd would be 6,500,000 heads in 2023, increasing by 1.6% year on year compared to the end of

2022 .
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Herd (10,000 heads) Output (10,000 tons)

Source：USDA
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Changes to Periodic Fluctuations in Milk Prices

The fluctuation of milk prices is mainly influenced by the supply and demand relationship. If demand does not recover as expected, the

market will experience an oversupply situation, leading to a decrease in milk prices. This will cause tremendous pressure on small

farms, forcing them to eliminate herds and even withdraw from market. Big farms take the opportunity to expand their scales, seize

market share, and enhance competitiveness.

There is still a cycle in the upstream dairy industry, but due to the strengthened linkage between big dairy groups and

downstream dairy enterprises, milk price fluctuation is more stable than in the market, with gradual weakening of cyclical

nature.
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Source: Ministry of Agriculture Rural Affairs
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