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This presentation material is prepared by China Modern Dairy Holdings Ltd. (the “Company”) for your information only. All or any part of this presentation

material may not be taken away, reproduced, redistributed, or retransmitted in anymanner. You agree to be bound by the above condition by participating

into this presentation. Any non-compliancemay be against the related laws and requirements.

This presentation material does not constitute an offer to purchase or sell the related securities or forms the basis of,or be relied upon in connection with

any contract, commitment or investment decision whatsoever.

This presentation material may contain forward-looking statements. These forward-looking statements are based on a number of assumptions about the

future, some of which are beyond the Company’s control. The Company does not undertake any obligation to update any forward-looking statements to

reflect events that occur or circumstances that arises after the date of this presentation. Potential investors should bear in mind that actual financial results

may differ materially from the following forward-looking statements.

The information contained in this presentation material is not verified by any independent third party. No warranty is made as to, and no reliance should

be placed on, the fairness, accuracy, completeness or correctness of the information contained herein. The information contained in this presentation

material should be interpreted under the prevailing circumstances. There is no update and nothing to be updated upon the presentation to reflect any

significant change in the development. At no time does the Company or the related directors, management, employees, agents or advisers accept any

liability for the information contained in this presentation material and accordingly accept any liability whatsoever for any loss howsoever arising from any

use of this presentation material.

Disclaimer
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Highlights of 2022H1

Industry-leading Unit Yield
+11%

75 73
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Huge Increase of Production
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Rapid Growth of Herd Size Industry-leading Cost Control

+57%

+52%

(ton/head/year) (0’000 tons)

(0’000 heads) (yuan/kg)

Deploy the whole industry chain, innovate with digital intelligence, and be a 
global dairy farming leader. 
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RMB Million 1H2022 2021H1 Change

Revenue 4,734 3,180 +77%

Revenue of raw milk 4,858 3,180 +53%

Revenue of feed sales 800 N/A N/A

Gross Profit 1,182 +40%

Gross Profit Margin (%) 29.8

Raw milk business 32.9 37.2 -5.0 ppt

Feed business 10.0 N/A N/A

Cash EBITDA (1) 1,153 +25%

Net Profit 510 506 +5%

Adjusted net profit(2) 700 490 +49%
Earnings per share 
(RMB cents) 7.13 -9%

Adjusted profit per share 
(RMB cents) 6.90 +30%

2022H1

5,632

4,858

774

1,655

32.2

11.7

1,441

531

729

6.46

8.98

2022 Interim Results Review

Revenue
+77% YoY

Adjusted 
net profit
+49% YoY

Cash 
EBITDA

+25% YoY

Note: (1) Cash EBITDA is defined as profit/(loss) before finance costs and tax having added back: i) depreciation for property,
plant and equipment and right-of-use assets charged to profit or loss, ii) amortization, iii) impairment losses, net of reversal, iv)
other gains and losses, net, v) loss arising from changes in fair value less costs to sell of dairy cows.（2）The adjusted net profit is
defined as net profit after excluding the gains and losses arising from foreign exchanges and derivative financial instruments.
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4,858

774

3,180

Rapid Growth in Both Raw Milk Sales and Feed Business

Sales by business (RMB million) Proportion of sales revenue

86%

14%

Revenue of raw milk

Revenue of feed sales

2021H1 2022H1

Revenue of raw milk Revenue of feed sales

4,858

774

3,180

2021H1 2022H1
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Substantial Increase of Production Volume

Production Volume (0’000 tons) Unit Yield per Milkable Cow (tons/head/year)

10.3 
10.6 

11.2 11.1 

12.3 

2018H1 2019H1 2020H1 2021H1 2022H1

64 68
75 73

115

2018H1 2019H1 2020H1 2021H1 2022H1

57% 11%



10

Gross Profit and Sales Volume Breakdown of Raw Milk

Gross Profit of Raw Milk (RMB million) Sales Volume Breakdown

92.6%

6.1%

1.3%

Sales Volume to Mengniu

Sales Volume to New Hope Dairy

Sales Volume to Others

1,052 
1,182 

1,564 

2020H1 2021H1 2022H1

32%
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Average Selling Price (ASP) of Raw Milk

Company ASP (yuan/kg) Market ASP (yuan/kg)

► Note: the milk price in 2021H1 is simulated after consolidating data 
from the acquired ranches for the same period 

► Data source: Ministry of Agriculture and Rural Affairs
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4.33 4.28 

2020H1 2021H1 2022H1
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4.26 
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1.2% 1.7%
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77.8%

6.8%

6.8%

3.0%
5.6%

forage Other expenses of farms Labor cost Public utilities depreciation

2021H1 2022H1

COGS per Kilogram

COGS (yuan/kg) COGS Breakdown (%)

79.8%

6.2%

6.7%

2.8%
4.5%

2.43 

2.76 
2.90 

2020H1 2021H1 2022H1

5.1%
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Feed Cost Remains at High Level

(yuan/ton) (USD/ton)

+18%

+30%

Source: Ministry of Agriculture and Rural Affairs Source: China Customs
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(yuan/ton) +27%

Soybean Meals Price CIF Price of 
Imported Alfalfa Cottonseed Price

► Soybean meals: From January to July this year, the price of soybean meals increased by 18% YoY and reached a peak in the March.

► Alfalfa: The price of Alfalfa increased month by month and increased by 30% YoY in the first half of 2022;

► Cottonseed: From January to July this year, the price of cottonseed increased by 27% YoY.



14

1.75 

2.09 
2.26 

2020H1 2021H1 2022H1

Feed Cost per Kilogram of Milk

Feed Cost(yuan/kg of milk )

8.1%

Forage Comprehensive Procurement 
Price(yuan/kg of feed)

2.56

3.02
3.35

2020H1 2021H1 2022H1

10.9%
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Balance Sheet Overview

RMB Million 2022H1 2021FY Change

Biological Assets 9,405 9,405 +9.1%

Fixed Assets 5,313 5,313 -

Total Assets 23,674 23,674 +7.1%

Total Liabilities 12,559 12,559 +10.0%

Total Equity 11,115 11,115 +3.7%

Net Asset Value per Share(1) (RMB yuan) 1.37 1.37 +2.9%

Total Interest-bearing Borrowings 8,495 8,495 +23.6%

Net Interest-bearing Borrowings 6,236 +22.8%

Interest bearing debt ratio(2) (%) 35.9 43.3 +4.4 ppt

Net Interest-bearing Debt Ratio(3) (%) 35.9 +4.0 ppt

Debt-to-asset Ratio(4) (%) 53.1 53.1 +1.4 ppt

2022H1

10,260

5,313

25,344

13,815

11,529

1.41

10,497

7,655

47.7 

39.9

54.5

Notes:
(1) Net Asset Value per Share = Equity Attributable to Owners of the Company/ Year-end Number of Shares Outstanding;
(2) Interest-bearing Debt Ratio = Interest-bearing Debts/ (Interest-bearing Debts + Equity) 
(3) Net Interest-bearing Debt Ratio = Net Interest-bearing Borrowings / (Net Interest-bearing Borrowings + Equity)
(4) Debt-to-asset Ratio = Total Liabilities/Total Assets
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Financial Leverage

4.39%
3.95%

3.51%

2020H1 2021H1 2022H1

41.2% 43.3%
47.7%

2020 2021 2022H1

48.4%
53.1% 54.5%

2020 2021 2022H1

Debt-to-asset Ratio（%） Interest-bearing Debts (00 million yuan)

56.4 

85.0 

105.0 

Interest-bearing Debt Ratio (%) Finance Rate (%)
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134,533 134,843

196,287

101,344 117,033

186,406

1H2020 1H2021 1H2022

青年牛和犊牛 成乳牛

Increase in Herd Size & Milkable Cow Number

4.0% 6.8%

51.9%

Growth RateHeifers & Calves Milkable Cows

235,877 251,876

382,693

Herd Size & Growth Rate

As of 30 June 2022, the Group had invested and established 38 dairy farming companies in PRC, and 

the herd size reached 383 thousand heads. 

Dengkou Farm 
Saihan Farm 
Tuoxian Farm 
Helin Farm I
Helin Farm II
Zhaokai Farm
Mufeng Farm

Inner Mongolia Regional

Baoji Farm(x2)
Wuzhong Farm
Fuminfeng Farm
Yilei Farm

Northwest Regional

Saibei Regional
Saibei Farm I 
Saibei Farm II 
Saibei Farm III 
Saibei Farm IV 
Saibei Farm V 
Tongliao Farm

Helin Farm 
Meishan Farm 
Hongya Farm 
Yunnan Farm

Mengyunchuan Region

Wulan Farm 
Shuangcheng Farm (×2) 
Shangzhi Farm

Northeast Regional

Chabei Farm (×2)
Hengsheng Farm

Chabei Regional

Xinle Farm (×2) 
Hengshui Farm I 
Hengshui Farm II 
Suqian Farm

Northern China  Regional

Bengbu Farm (×4) 
Maanshan Farm 
Hefei Farm (×2) 

Shanghe Farm (×2)
Linyi Farm 
Wenshang Farm

Central China Region

Eastern China Region
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2022.01

High-quality 
Milk Sources

We were awarded 
the Gold Award
at Monde Selection 
for nine consecutive
years. It is the first 
company in China 
that passed the 
“Quality Milk 
Project” for both its 
pasteurized milk
and UHT milk.

2022.04

2022.04

Joined UNGC
In 2022, we 
successfully joined 
the United Nations 
Global Compact  
(UNGC) and promised 
the international 
community to be a 
green enterprise with 
sustainable 
development.

Inspected Carbon
Footprint

2022.05

2022.06

2022.06

Improved 
CSA Score

According to the 
rating results of 
341 companies in 
the same industry 
around the world, 
the score of 
Modern Dairy in 
the S&P CSA has 
been greatly 
improved, which is 
higher than the 
average level of 
the food industry.

The Best 
ESG Award

The Company won 
the best ESG award of 
American Institutional 
Investors
magazine in 2022, 
which shows that the 
continuously 
improved corporate 
governance was 
recognized by the 
industry.

BBB Rating by 
S&P Global

ESG efforts are recognized

2022.06

Completed CDP 
questionnaire

Completed CDP 
climate change 
questionnaire for the 
first time.

The company 
completed the 
carbon footprint 
inspection and 
found out its 
carbon emission 
intensity is far 
lower than the 
industry average 
and is leading 
domestically. 
Compared with 
most systems, it 
reduces carbon 
emissions by more 
than 40% in 
manure 
management and 
energy utilization.

Modern Dairy 
was assigned 
the BBB 
investment 
grade
rating by S&P, 
becoming the 
first dairy 
farming
company in 
the world to 
be assigned an 
international 
credit
rating of 
investment 
grade.
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Branded Milk: New Benchmark of Functional Milk

New Benchmark o f Funct iona l Mi lk

Juan Shan Milk

A2 Milk

HOLSTEIN  MILK

Pure 
Milk

High  
Calciu
m  Milk

THREE 
ZERO
MILK

Oro 
Bianco 

ecolean

DNA
pure 
milk

Soft 
milk

30 minute
before sleep

E

Brand 
Upgrade

Brand 
upgrade

The brand was renewed and upgraded, and the DTC brand
of Three Calves was launched, featuring functional milk new
benchmark.The deep cooperation with “Dingxiang Doctor”
was carried out to strengthen the functional attributes of
the product;

Client 
Cultivation

109 customers were newly added, and the number of
franchise partners and sales they brought accounted for
over 65%;

Channel 
Expansion

21,000 outlets were newly explored, the six core channels
were cultivated intensively and the performance foundation
was consolidated;

New Product 
Breakthrough

DNA milk sales reached 105% of target, becoming a new
benchmark of functional milk in the industry;

Digital 
Innovation

Intensively cultivated JD in the public domain, and GMV
increased by 88.45% from the prior month

Quickly attracted new customers in the private domain and
accumulated 450K users with sales in a single month
exceeding one million yuan, establishing top-selling
product model

Three Calves NFT were successfully launched. Three Calves
metaverse stores were opened and the first milk brand of
metaverse were produced

Elite Cow 
Selection

Mummy Cow 
Selection 

Cow Selection 
for Love

pure milk

E

E



21

Raw Milk 
Business

Feed 
Segment

Beef Cattle 
Business

Intelligent 
Platform

The Whole Industrial Chain Layout Has Been Shaped

Modern Liangyuan

2021.9

Modern Grass

2021.11 Assist the Group's 
Construction and 

Management of smart  
dairy farms

Yunyangniu

2022.03
Modern Beef Cattle

2022.04

Give full play to its own 
resource advantages 

and do industrial 
extension Modern Feed

2022.05
Aiyangniu

2022.06

Establish a trading 
platform, expand digital 
technology, supply chain 

finance, etc.

Guarantee the Group's 
roughage supply and 
resource acquisition

Committed to becoming the 
most trusted nutritional 

support platform for 
China’s dairy industry

Jointly established Modern 
Feed Processing with COFCO 

Feed to expand the feed 
business segment

Breeding 
Business

Land & Forage 
Resources

Modern
Liangyuan

Modern
Haykingdom

Modern 
Feed

Modern 
Beef Cattle

Modern
Sanyuan Aiyangniu

Yunyangniu

Modern 
Grass

Modern Sanyuan

Established a joint venture 
with Shounong Animal 

Husbandry to expand the 
dairy cow frozen semen 

market

2022.07



Industry Prospects
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Dairy Industry Revitalization Promotion in the State level

Domestic Milk Self-sufficiency Rate

Source: National Bureau of Statistics, China Customs

Macro Policy

■ In June 2017, it was clearly stipulated that the domestic raw milk
self-sufficiency should be kept above 70% by 2020. According to
industry statistics, the actual self-sufficiency rate of domestic milk
in 2021 was only 62%.

■ In February 2021, the State Council's notice on the Opinions on
Comprehensively Promoting Rural Revitalization and Accelerating
Agricultural and Rural Modernization: Actively develop the cattle
and sheep industry and continue to implement the Dair y
Industry Revitalization Action.

■ In February 2022, the State Council's notice on printing and
distributing the 14th Five-Year Plan for Promoting Agricultural and
Rural Modernization: Implement the five-year action plan for the
development of cattle and sheep, and vigorously develop
herbivorous animal husbandry. Strengthen the construction of
milk source bases and optimize the structure of dairy products.
Build a modern forage industry system and promote the
specialized production of forage.

■ In February 2022, the Ministry of Agriculture and Rural Affairs
issued a notice on the“14th Five-Year Plan for Improving the
Competitiveness of Dairy Industry”, stating that by 2025, the
national milk production should reach approximately 41 million
tons, and the proportion of farms with a herd size of more
than one hundred cows should reach approximately 75%.

3160 3180 3064 3039 3075 3201 3440 3683

1210 1090 1280 1470 1616 1731
1875

2251
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67% 66% 65% 65%

62%

Self-sufficiency rate
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Source: Euromonitor

Huge Demand for Raw Milk

13.6%

6.2%

3.4%

23.1%

7.0%

-0.8%

14.0%

5.2%
6.3%

14.6%

5.6%

2.0%

-5%
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20%

25%

Fresh Milk UHT Milk Yogurt Cheese Power Milk Flavored

Milk drink

2017-2022 CAGR 2022-2027 CAGR
► According to Euromonitor data, China's per capita dairy consumption is only 18 kilograms, half that of Japan and South Korea, far below the 80 to 90 kg consumption level in

Europe and the United States

► In the future, the growth of liquid milk will be more driven by high-end products that made from raw milk, including low-temperature fresh milk, UHT milk and high-end yogurt.
In order to improve the quality of dairy products, dairy companies may also consider using raw milk to produce infant formula and cheese.

Growth Rate of Domestic Dairy 
Products ConsumptionWorld per Capita Dairy Consumption
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Source: Euromonitor
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The Price of Volume of Milk Power Has Supported the Domestic Milk Price

Source: Ministry of Agriculture Rural Affairs, Fonterra

（万吨） （美元/吨） （元/公斤）

Import Volume of Milk Power and 
WMP Price from Jan to June

The Price Trend of Domestic Raw Milk and 
Milk Power Converted into Liquid Milk
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国内原奶价格 全脂大包粉转化为液态奶价格
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► In the first quarter of 2022, the production of raw milk in New Zealand declined. With strong demand and insufficient supply, and international milk powder prices soared.
In the second quarter, demand was curbed, so prices fell month-on-month;

► In the first half of 2022, domestic fresh milk was stable and at a high level. The price of whole milk powder converted into liquid milk was higher than the price of domestic
fresh milk. Recently, the prices of the two have gradually approached.

Import Volume 
of Milk Power

WMP Price

Domestic 
Milk Price

(USD/ton)(0’000 tons) (yuan/kg)

Price of whole milk powder converted into 
liquid milk
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Source:  China Customs, Fonterra 
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