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Disclaimer

This presentation material is prepared by China Modern Dairy Holdings Ltd. (the “Company”) for your information only.
All or any part of this presentation material may not be taken away, reproduced, redistributed, or retransmitted in any
manner. You agree to be bound by the above condition by participating into this presentation. Any non-compliance
may be against the related laws and requirements.

This presentation material does not constitute an offer to purchase or sell the related securities or forms the basis of,
or be relied upon in connection with any contract, commitment or investment decision whatsoever.
This presentation material may contain forward-looking statements. These forward-looking statements are based on a
number of assumptions about the future, some of which are beyond the Company’s control. The Company does not
undertake any obligation to update any forward-looking statements to reflect events that occur or circumstances that
arises after the date of this presentation. Potential investors should bear in mind that actual financial results may differ
materially from the following forward-looking statements.

The information contained in this presentation material is not verified by any independent third party. No warranty is
made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the
information contained herein. The information contained in this presentation material should be interpreted under the
prevailing circumstances. There is no update and nothing to be updated upon the presentation to reflect any
significant change in the development. At no time does the Company or the related directors, management,
employees, agents or advisers accept any liability for the information contained in this presentation material and
accordingly accept any liability whatsoever for any loss howsoever arising from any use of this presentation material.
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RMB Million 2021 2020 Change

Revenue 7,078 6,020 +18%

Including: Revenue of Raw  
Milk Business 7,005 6,020 +16%

Gross Profit 2,549 2,459 +4%

Gross Profit Margin (%) 36.0 40.8 -4.8 ppt

Cash EBITDA(1) 2,434 2,265 +7%

Cash EBITDA Margin (%) 34.4 37.6 -3.2 ppt

Net Profit 1,033 784 +32%

Earnings per share (cents) 14.43 12.07 +20%

2021 Annual Results Review

(1) Cash EBITDA is defined as profit/(loss) before finance costs and tax having added back: i) depreciation for property, plant
and equipment and right-of-use assets charged to profit or loss, ii) amortization, iii) impairment losses, net of reversal, iv) other
gains and losses, net, v) loss arising from changes in fair value less costs to sell of dairy cows.

Revenue
YoY Growth

18%

Net Profit
YoY Growth

32%

EPS
YoY Growth

20%
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128

139
149

161

2017 2018 2019 2020 2021

Steady Increase of Production Volume

The unit yield of 14 farms 
exceeded 12 tons
The unit yield of 2 farms 
exceeded 13 tons

Production Volume (0’000 tons) Unit Yield per Milkable Cow (tons/head/year)
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Steady Increase of Sales and Gross Profit

2,102

2,459 2,535

2019 2020 2021

5,514 

6,020 

7,005 

2019 2020 2021

CAGR: 13% CAGR: 10%

Raw Milk Sales (million) Raw Milk Gross Profit (million)



8

ASP and Sales Volume Breakdown

4.04
4.13

4.41

2019 2020 2021

86.5%

9.1%
4.4%

Sales Volume to Mengniu

Sales Volume to New Hope Dairy

Sales Volume to Others

Average Selling Price (yuan/kg) Sales Volume Breakdown

► Continue to implement long-term sales strategy with 
Mengniu and New Hope Dairy;

► Proactively expand third-party sales and establish 
core customer base.
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Cash Cost

2.32 2.29 

2.67 

2019 2020 2021

1.77 

0.55 

1.77 

0.52 

2.11 

0.56 

Feeds Other Cash Costs

2019 2020 2021

Cash Cost (yuan/kg) Cash Cost Breakdown (yuan/kg)
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1.77 1.77

2.11

2019 2020 2021

Feed Cost (yuan/kg of milk)

Feed Cost per Kilogram of Milk

2.52 2.66
3.13

2019 2020 2021

Main Forage Procurement Price (yuan/kg of feed)

+0.47

4.9%

14.7%

29.5%

41.0%
Corns

Soybean Meals

Alfafa

Cotton Seeds

Other Forage

4.5%

12.8%

41.7%

10.9%

31.1%

9.9%

2020 2021

Cost Proportion of Main Forage

+0.34

► The Group continued to lower the impact of increased feed costs through
measures such as improving the health of cows, optimizing the structure of
feed formulas, increasing the absorption and conversion rate of cows, and
increasing the unit yield per milkable cow.
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SG&A Ratio

5.0%

6.2%

5.4%

2019 2020 2021

3.2% 3.2%

2.6%

2019 2020 2021

Ratio of Administrative Expenses(2)Ratio of Selling and Distribution Costs(1)

Notes: 
(1) Ratio of selling and distribution costs = selling and distribution costs/revenue 
(2) Ratio of administrative expenses = administrative expenses/revenue
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Balance Sheet Overview

RMB Million 2021 2020 Change

Biological Assets 9,405 7,101 +32.4%

Fixed Assets 5,313 3,318 +60.1%

Total Assets 23,674 15,568 +52.1%

Total Liabilities 12,559 7,530 +66.8%

Total Equity 11,115 8,038 +38.3%
Net Asset Value per Share (1)

(RMB yuan) 1.37 1.22 +12.3%

Total Interest-bearing Borrowings 8,495 5,642 +50.6%

Net Interest-bearing Borrowings(2) 6,236 4,291 +45.3%

Net Interest-bearing Debt Ratio (3) (%) 35.9 34.8 +1.1 ppt

Debt-to-asset Ratio (4) (%) 53.1 48.4 +4.7 ppt
Notes: 
(1) Net Asset Value per Share = Equity Attributable to Owners of the Company/ Year-end Number of Shares Outstanding;
(2) Net Interest-bearing Borrowings = Total Interest-bearing Borrowings – Cash and bank deposits
(3) Net Interest-bearing Debt Ratio = Net Interest-bearing Borrowings / (Net Interest-bearing Borrowings + Equity) 
(4) Debt-to-asset Ratio = Total Liabilities/Total Assets
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Financial Leverage Maintained Reasonable and Stable

4.88%
4.26%

3.74%

2019 2020 2021

43.5%

34.8% 35.9%

2019 2020 2021

54.2%
48.4%

53.0%

2019 2020 2021

55.48

42.91

62.36

2019 2020 2021

Debt-to-asset Ratio (%)

Net Interest-bearing Debt Ratio (%)

Net Interest-bearing Debts (00 million yuan)

Finance Rate (%)
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Farm Map and Herd Size

135,185 136,203

184,304

98,433 111,168

169,489

2019 2020 2021
Heifers & Calves Milkable Cows

233,618
247,371

353,793

Herd size (head)

As of 31 December 2021, the Group had invested and 
established 33 dairy farming companies in PRC, and the 
herd size exceeded 350 thousand heads. 

CAGR: 23%
Inner Mongolia Region

Dengkou Farm
Saihan Farm
Tuoxian Farm
Helin Farm I
Hein Farm II

Northwest Region

Baoji Farm (×2) 
Wuzhong Farm
Fuminfeng Farm

Mengyunchuan Region

Helin Farm
Meishan Farm
Hongya Farm
Yunnan Farm

Saibei Region

Northeast Region

Chabei RegionChabei Farm (×2)
Hengsheng Farm

Wulan Farm
Shuangcheng Farm (×2) 
Shangzhi Farm

Saibei Farm I
Saibei Farm II
SaiBei Farm III
SaiBei Farm IV
Saibei Farm V
Tongliao Farm

Northern China Region

Central China Region

Eastern China Region

Bengbu Farm (×4) 

Maanshan Farm

Hefei Farm (×2) 

Shanghe Farm (×2) 
Linyi Farm
Wenshang Farm

Hengshui Farm I
Hengshui Farm II

Xinle Farm (×2)

Suqian Farm
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Breakthrough in Overseas Rating and Improvement 
in Financing Structure

Breakthrough in 
Overseas Rating 

Successful Issuance 
of USD Bonds

Seize the Opportunity to 
Lock in Exchange Rates

Improve Financing 
Structure

ü In July 2021, the Company was 
assigned BBB investment rating by 
Standard & Poor's, becoming the 
first dairy farming enterprise in the 
world to obtain the international 
credit rating of investment grade.

ü Successfully grasped the exchange
rate trend and locked in the foreign
exchange of all USD bonds in
October 2021, which saves about 35
million finance costs in five years.

ü Efficiently completed the initial 
issuance of US$500 million bonds and 
obtained 4.2 times oversubscription. 
With the coupon rate as low as 2.125%,
the issuance saves the interest cost  
258 million yuan in five years.

ü The debt maturity structure of the 
Company has been significantly 
improved, and the proportion of 
long-term debt has increased to 
66%, greatly reducing the liquidity 
risk.
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Branded Milk: Good Milk from Good Cows

Brand Positioning: Deploy the entire product line based on the philosophy 
of “Good Milk from Good Cows”.
Full Product Mix Development: 
Sales of the branded milk increased by more than 22% to RMB 1.5 billion;
The share of results of associates increased by 17% YoY to RMB 36 
million;
Sales of the three major products contributed over 60%;
Sales of the new Holstein products exceeded 100 million yuan in just a half 
year after its launch;
A2 series products, launched in December, target medium-to-high-end milk 
market.
Client Cultivation:  The number of franchise partners and sales they 
brought accounted for over 65%;
Channel Expansion: 225 new branded milk customers; and 35,000 new 
outlets, indicating an accelerated channel penetration

Gold awards for 8 
consecutive years

2014-2021 Gold awards for 3
consecutive years

2019-2021Gold awards for 2
consecutive years

2020-2021
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Be a global leader in the dairy farming industry
by laying out the industrial chain and implementing digital and innovation

Organizational 
Guarantee Financial Guarantee Quality and Safety 

Guarantee
Digital Intelligence

Guarantee

Strengthen
Core Business

Enter Feed 
Segment

Establish 
E-commerce 

Platform

Cultivate 
Breeding 
Business

Integrate
Land & Forage

Business

Develop 
Beef Cattle 
Business

Strategic Initiatives: Building a First-Class Whole 
Industrial Chain Model

■ Fatten bulls
■ Keep the fat

bulls
■ Establish sales 

alliances and 
expand sales 
channels

■ Endogenous 
growth

■ Exogenous 
growth

■ Financial lease
■ Majority holding

& equity
participation

■ Specialty milk
business

■ Integrate 
resources and 
establish joint 
ventures

■ Seek large 
customer 
resources and 
establish 
strategic 
alliances

■ E-commerce
platform

■ Service 
advancement

■ Financial links
■ Supply chain 

collaboration

■ Build embryo 
laboratory

■ Joint professional 
strategic 
alliances

■ Develop core 
herd

■ Integration of 
resources

■ Innovative multi-
model cooperation 
mechanism

■ Collaboration with 
government

■ Consigned planting

1 vision

6 major 
industrial 
chains layout

Several 
initiatives

4 Major 
Guarantees
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9.8%

4.1%

7.7%
5.6%

23.2%

-4.9%

8.4%

3.8%

7.6%

5.4%

15.1%

-0.4%

-5%
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乳制品消费额 增速

Analysis of Global and Domestic Dairy Industry

Dairy Products 
Consumption Growth Rate

(US$100 million) Source: Euromonitor Source: Euromonitor

Domestic Dairy Products Consumption 
and Growth Rate

Growth Rate of Domestic Dairy Products 
Consumption

Ø The consumption growth rate of domestic dairy products will remain above 5% in the next five years. The two largest downstream dairy companies are quickly seizing market 
shares.

Ø In the future, the growth of liquid milk will be more driven by high-end products that made from liquid milk, including low-temperature fresh milk, UHT milk and high-end yogurt. In 
order to improve the quality of dairy products, dairy companies may also consider using raw milk to produce infant formula and cheese.
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Source: National Bureau of Statistics, USDA

Domestic Milk Production Domestic Milk Self-sufficiency Rate
Source: National Bureau of Statistics, China Customs

Analysis of Global and Domestic Dairy Industry

3160 3180 3064 3039 3075 3201 3440 3683

1210 1090 1280 1470 1616 1731
1875

2251

0

1000

2000

3000

4000

5000

6000

2014 2015 2016 2017 2018 2019 2020 2021
Imported dairy products converted to liquid milk(0’000 tons)

Domestic Milk Production (0’000 tons)

72% 74% 71%
67% 66% 65% 65% 62%

Self-sufficiency rate

840 840 
800 

700 

620 610 615 620 

2014 2015 2016 2017 2018 2019 2020 2021
Herd size ( 10,000 heads )

Ø In 2021, the herd size and the production grow simultaneously. The production of raw milk increased by 7.1% compared to 2020, and the production growth rate is greater than 
7% for two consecutive years.

Ø Since 2008, the self-sufficiency rate of China‘s dairy industry has continued to decline from 95%, which has long been lower than the country’s original goal of maintaining a milk 
self-sufficiency rate of more than 70% in 2020. The self-sufficiency rate in 2021 has declined to 62%.

3,160 3,180 3,064
3,039 3,075

3,201
3,440

3,683

Production (0'000 tons)



22

Source: Ministry of Agriculture, FonterraSource:  China Customs, Fonterra 

Import Volume of Milk Power & WMP Price Domestic Milk Price

(yuan/kg)
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原奶价格 恒天然全脂奶粉拍卖价
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大包粉进口量 全脂奶粉平均价格Import Volume
of Milk Power WMP Price

Analysis of Global and Domestic Dairy Industry

(0’000 tons) (US$/ton)

Domestic
Milk Price

WMP Price

(USD/ton)

Ø In 2021, due to the strong demand for domestic raw milk, less milk was converted to milk power and the import volume of milk powder broke a new high. With the production of 
raw milk in New Zealand declining, the international milk powder price soared due to strong demand and undersupply;

Ø In 2021, the domestic milk price broke through the historical high in 2014, and the milk price was stable at a high level.
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54.8%
14.5%

10.5%

20.2%

<100头

100~499头

500~999头

≥1,000头

Ø The Ministry of Agriculture issued the “Action Plan for Improving the Competitiveness of the Dairy Industry under 14th Five-Year Plan” , pointing out that by 2025, the proportion of 
scaled farms (with herd size over 100 heads each) reached about 75%.

Ø The proportion of domestic scaled farms with herd size over 1,000 heads each is gradually increasing and is estimated to take up 55% of total herd size in China for 2024. 

36.0%

9.4%13.4%

41.2%

2014 2019

8.0%
9.0%

28.0%
55.0%

2024E

37%
41%

45% 48%
52%

58% 61% 64% 67%
75%
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Analysis of Global and Domestic Dairy Industry

Proportion of Domestic Scaled Farms

Source: National Bureau of Statistics, Frost & Sullivan

Proportion of Farms with Herd Size over 1,000 
heads Increases Year by Year

Source: National Bureau of Statistics, Frost & Sullivan Source: National Bureau of Statistics, Frost & Sullivan

100-499 heads

500-999 heads

≥ 1,000 heads

< 100 heads
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