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This presentation material is prepared by China Modern Dairy Holdings Ltd. (the “Company”) solely for your information
only. All or any part of this presentation material may not be taken away, reproduced, redistributed, or retransmitted in any
manner. You agree to be bound by the above condition by participating into this presentation. Any non-compliance may
be against the related laws and requirements.

This presentation material does not constitute an offer to purchase or sell the related securities or forms the basis of, or
be relied upon in connection with any contract, commitment or investment decision whatsoever.

This presentation material may contain forward-looking statements. These forward-looking statements are based on a
number of assumptions about the future, some of which are beyond the Company’s control. The Company does not
undertake any obligation to update any forward-looking statements to reflect events that occur or circumstances that
arises after the date of this presentation. Potential investors should bear in mind that actual financial results may differ
materially from the following forward-looking statements.

The information contained in this presentation material is not verified by any independent third party. No warranty is made
as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information
contained herein. The information contained in this presentation material should be interpreted under the prevailing
circumstances. There is no update and nothing to be updated upon the presentation to reflect any significant change in
the development. At no time does the Company or the related directors, management, employees, agents or advisers
accept any liability for the information contained in this presentation material and accordingly accept any liability
whatsoever for any loss howsoever arising from any use of this presentation material.

Disclaimer
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Financial Results
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Cash EBITDA
YoY Growth

18.3%

2019 Interim Results Review

RMB：Million 1H2019 1H2018 Changes

Revenue 2,570 2,468 4.1%

Cost of Sales -1,672 -1,733 -3.5%

Gross Profit Margin 34.9% 29.8% +5.1ppt

Cash EBITDA(1) 865 731 18.3%

Cash EBITDA Margin 33.7% 29.6% +4.1ppt

Net Profit 134 -143 +277

AR provision/reversal 108 -74 +182

Earnings /(loss) per share 

(cents)
-2.30 +4.35

Free Cash Flow(2)
353 140 150.7%

Revenue 
YoY  Growth

4.1%

Free Cash Flow 
YoY Growth

150.7%

Net Profit 
Increased

2.77million

1H2019

2,570 

-1,672 

34.9%

865 

33.7%

134

108

2.05

351
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(1) Cash EBITDA is Gains before Finance Costs and Tax after adding back: i) Depreciation; ii) Amortization; iii) Loss Arising from 
Changes in Fair Value Less Costs to sell of dairy cows; iv) Other Gains and Losses; v) Impairment losses, net of reversal.
(2) Free Cash Flow = Operating Cash Flow – Investing Cash Flow



Helin Farm 
10,000 cows

Hengsheng Farm 
10,000 cows

Baoji Farm 20,000 
cows

Hongya Farm
10,000 cows

Hefei Farm 
20,000 cows

Shangzhi Farm 
10,000 cows

Saibei Farm 
40,000 Cows

Chabei Farm 
30,000 cows

Wenshang  Farm 
10,000 cows

Maanshan Farm 
10,000 cows

Tongliao Farm 
10,000 cows

Bengbu Farm
40,000 cows

Shanghe Farm 
20,000 cows

Herd Size & Proportion of Milkable Cows

二零一九年底综合业绩一览Ongoing Optimization of Herd Structure
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223,217 225,782

We have 26 farms with scale of 10,000 cows 
under operation, locating at 7 provinces, evenly 
in South and North of China.

226,861

Shuangcheng 
Farm 20,000 
cows



9.4
9.8

10.3
10.6

Improve Health

Increase Comfortability

Decrease Culling

Enhance Efficiency

Stable Increase in Unit Yield for Milkable Cow

1H2018 1H20191H20171H2016

7

ton/head/annum



1H2019

1H2018

1H2017

原奶产销量稳步增长
Steady Increase of Production & Sales Volume
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Note: Sales volume includes external sales and sales to branded  liquid milk.       



ASP & Sales Volume Breakdown

9

(RMB/kg)

External ASP Sales Volume Breakdown

► Continue to implement long-term sales strategy 
with Mengniu

► Proactively expand third-party sales and 
establish core customer base

► Domestic raw milk price kept rising due to the decline in herd 
size in recent years



原奶销售额及毛利稳步增长

（RMB Million） （RMB Million）

Stable Increase of Sales & Gross Profit
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Raw Milk Sales (1) Raw Milk Gross Profit & GP Margin (2)

Note: (1) Sales includes external sales and sales to branded  liquid milk; 
(2)Before raw milk fair value adjustments & elimination of  sales and costs of internal supply of raw milk.



（RMB/kg）

2.42 2.42 2.31

By improving health, unit yield and use of silage, the cash cost of milk fell to RMB 2.31/kg, 

reaching a record low.

Breakdown of CostCash Cost

Efficient Control on Cash Cost
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The reduction in interest-bearing debts is due to increment in free cash flow.

RMB Million
2019

（2019年6月30日）
As at 2018

（31 Dec 2018）
Changes

Biological Assets 7,651 7,717 -0.9%

Fixed Assets 3,721 3,921 -5.1%

Total Assets 15,474 15,946 -3.0%

Total Liabilities 8,803 9,391 -6.3%

Total Borrowings 6,920 7,148 -3.2%

Debt Ratio (1) 52.6% -1.2ppt

Balance Sheet Overview
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As at 2019

（30 June 2019）

7,651

3,721

15,474

8,803

6,920

51.4%

Note: Debt Ratio = interest-bearing debts/ (interest-bearing debts + equity)



-57

709

856

1H2017 1H2018 1H2019

-538

140 

351 

1H2017 1H2018 1H2019

Free Cash Flow(1)

Improving Cash Flow
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Net Cash Inflow from 
Operating Activities

Capex

（RMB Million） （RMB Million） （RMB Million）

461
416

329

Gains

Expenses

Note: (1) Free Cash Flow = Operating Cash Flow – Investing Cash Flow 



Continuous Decrease in Interest-bearing Debt
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（RMB 000 million）

Increase in ASP

Decrease in Cash Cost

Disposal of Non-core Assets

Sale of Collateral Shares & 

Placing

Focus on Dairy Farming and 

Enhance Operational Efficiency

Continuous Decrease in 

Interest-bearing Debt
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Business Updates



Cooperation with CITIC & New Hope Dairy

30 % 70 %

Energy Assets Factory 

Cooperation with CITIC Cooperation with New Hope Dairy

Shareholding

Synergy on 

Raw Milk Supply

Decrease Financial 

Leverage

Client Base

New Hope will hold 9.28% of CMD, 

approximately 595 million shares.

From January 2020, CMD will supply  raw 

milk to New Hope Dairy with percentage 

similar to its shareholdings.

Further lower financial leverage and obtain 

cash flow of approximately RMB 709 million 

yuan.

Establish more reliable client base for 

company's raw milk sales.

May 5, CITIC Environment initially entered into Hefei and 

Bengbu Farms;

July 1, Hefei and Bengbu Farms completed the spin-off of 

energy assets factory and personnel；

August 23, JV agreement on Energy Assets Factory 

were officially concluded.
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Upgrade on Procurement  Strategy

April: Negotiation

Negotiations on procurement of feeds, 

veterinary drugs, detergent, medical baths

and vaccines, etc.

May: Launch
Based on of the negotiation results to launch 

products on the platform.

Products launched if price declined ≥3%; 

Upgrade negotiations if price decline  <3%; 

Products not launched if price not adjusted

June: Product Selection
Renew contract if the original product 

enjoys lowest price;

Online procurement if online purchasing 

price is lowered;

Update directory after product selection.

July: Negotiation on Frozen Sperm &

Hoof Bath
Negotiation on frozen sperm, hoof bath, 

silage film and oxygen insulation film.

The usage of silage increased by 4.6 kg 
YoY per milkable cow. 

Improve silage quality standards and 

implement the “3366018” evaluation system.

Launch of Aiyangniu 

Procurement Platform

► Direct purchase from oil plants, minimizing intermediate parties 

and procurement costs

► Price locked to reduce market volatility

Increase the purchase of silage to replace the 

roughage whose prices continue rising.
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Buy
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Information Management System

Yimu Cloud Farm Production 

Management System

• Information center of Farm；

• Efficient production data sharing 

system ;

• Efficient integrated and systematic 

management system for production 

departments;

• Launched farms: 7

Precision Feeding 

Management System

• Cow's gold medal chef；

• Maximize conversion and utilization rate for feeds；

• Feed ingredients processing → mixing → feeding;

• Launched farms: 13

Goods Management System

• One truck one code for tracing；

• Timing monitoring from entry to exit;

• Improve efficiency of receiving goods ;

• Launched farms ：8



Branded Milk：Producing High Quality Pasture Milk

for 15 years 

Gold Award · Pure Milk

Self-owned farm and golden 

quality. High quality milk from 

high quality farm

Gold Quality Pasture 

Milk · High Calcium 

Milk

Improve health from 

pasture milk

Premium · Pure Milk

Building brand 

competitiveness based on 

international golden 

awards and aerospace 

quality

Walnut milk

Launched in July 2019

Leveraged with Mengniu's marketing and channel advantages, our branded milk was re-launched with the 

positioning of “15 years of insisting on only producing pasture milk” and new packaging. Now we focus 

on 3rd & 4th -tier cities, integrating online and offline sales to build China's No.1 mid-high-end brand. It is 

expected to become a new growth engine.

19
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Industry Overview



全球乳业概况

 The herd size in global major production areas is stable, but 

witnesses a decline in China since 2015.

Global Dairy Data Overview

21

Number of Dairy  Cows in Main 

Global Production Areas (1)0’000 heads
谷（2）Stable Raw Milk Production Volume 

in Main Areas(2)

0’000 tonne

Source：（1） United States Department of Agriculture （2）CLAL



Domestic Dairy Industry Overview

South China
Raw Milk 3.596

million tons
10.1%

North West
Raw Milk 5.225

million tons  
14.7%

North East 
Raw Milk 7.294 

million tons
20.6%

East China
Raw Milk 4.226

million tons 
11.9%

South West
Raw Milk

1.658million
tons
4.7%

North China
Raw Milk 13.366 

million tons 
37.8%

Domestic Raw Milk 

Production Areas & 

Layout of Large-scale 

Downstream Enterprises*

*Source: Holstein magazine and public information

This map is for reference only and does not represent the actual  territory of China.
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 The northern region accounts for 

70% of domestic raw milk production, 

but 70% of domestic raw milk 

consumption is in the Southern.

 Our farms locate half in the north 

and half in the south. The 

reasonable geographical locations 

of farms ensures us enjoy the 

suitable breeding environment in the 

north and the nearby southern 

market, providing a stable client 
base.

Significant Imbalance of Raw Milk 

between North and South



Domestic Dairy Industry Overview

High Potential for Domestic Yield Increase（1）

37.30%
41.10%

45.20%
48.30%

52.30%

58.30%

0%

10%

20%

30%

40%

50%

60%

2012 2013 2014 2015 2016 2017

Increase Percentage of Scaled Farms（3）

96.30%

2.66% 1.05%

Cow Milk

Goat Milk

Others

Domestic Raw Milk Structure（1）
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0%

5%

10%
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20%

25%
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2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

China's dairy products per capita consumption 

growth rate rebound（2）yuan/capita

Ton /year

Source：（1） Holstein Magazine（2）Department of Agriculture



Domestic & International Raw Milk Price

China’s Dairy Imports in 1H 2019 Domestic & International Raw Milk Price（2）
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0000 tons

Whole Milk Powder Auction Price

Domestic Raw Milk Price
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Feed Cost

Domestic corn prices stable, soybean meal prices 

slightly rebound (1)
Imported soybean prices fell, and alfalfa prices rose(2)
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RMB/kg
USD/ton
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The Revitalization Policies of Dairy Industry

2018.2 2018.5 2019.2 2019.4

The first draft of the new 

national standard was 

released for public comments. 

It emphasizes on the grading 

system of raw milk, 

specification of processing 

technology, and labeling of 

dairy products.

Premier Li Keqiang 

organized the State 

Council Executive 

Meeting to discuss the 

rejuvenation of dairy 

industry.

The revitalization of 

dairy industry is listed 

as one of the 10 key 

targets in the No. 1 

Central document in 

2019.

Seven ministries and 

commissions jointly issued 

the “Domestic Infant 

Formula Milk Powder 

Enhancement Action Plan”
to promote the production 

of domestic infant formula 

milk powder and improve 

the self-sufficiency level.

The Ministry of Agriculture 

and Rural Affairs and the 

Ministry of Finance 

promulgated the policy to 

revitalize agriculture , 

supporting the construction 

of high-quality farms and to

implement the revitalization 

of the dairy industry.

2019.6
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THANK  YOU


