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Disclaimer
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This presentation material is prepared by China Modern Dairy Holdings Ltd. (the “Company”) solely for your

information only. All or any part of this presentation material may not be taken away, reproduced,

redistributed, or retransmitted in any manner. You agree to be bound by the above condition by participating

into this presentation. Any non-compliance may be against the related laws and requirements.

This presentation material does not constitute an offer to purchase or sell the related securities or forms the

basis of, or be relied upon in connection with any contract, commitment or investment decision whatsoever.

This presentation material may contain forward-looking statements. These forward-looking statements are

based on a number of assumptions about the future, some of which are beyond the Company’s control. The

Company does not undertake any obligation to update any forward-looking statements to reflect events that

occur or circumstances that arises after the date of this presentation. Potential investors should bear in mind

that actual financial results may differ materially from the following forward-looking statements.

The information contained in this presentation material is not verified by any independent third party. No

warranty is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or

correctness of the information contained herein. The information contained in this presentation material

should be interpreted under the prevailing circumstances. There is no update and nothing to be updated

upon the presentation to reflect any significant change in the development. At no time does the Company or

the related directors, management, employees, agents or advisers accept any liability for the information

contained in this presentation material and accordingly accept any liability whatsoever for any loss

howsoever arising from any use of this presentation material.



Company Overview



China Modern Dairy-- The Largest Dairy Farming Company in China 


The largest dairy farming company in China and 

the first listed company focused on dairy cow 

breeding 


Industrialized free-stall dairy farming business 

model and standardized operational procedures 

and farm design, realizing sustainable 

economies of scale 


Advanced breeding and feeding techniques and 

facilities 


Eco-friendly production, achieving 

environmental conservation and operation cost 

reduction 


Stringent standards on quality assurance and 

comprehensive quality control 

Herd Size 
(Cow) 

Sales
(RMB million) 

Cash EBITDA 
(RMB million) 

Outstanding Performance Company Overview 


Keep providing highest-quality raw milk in China 

as a solution to the quality crisis faced by the 

raw milk industry 

159,347

177,921
190,027

Jun 30 2012 Jun 30 2013 Jun 30 2014

942.0 

1388.0 

2584.5 

From Jan 1 to Jun 30 2012 From Jan 1 to Jun 30 2013 From Jan 1 to Jun 30 2014

271.7 

408.2 

From Jan 1 to Jun 30 2012 From Jan 1 to Jun 30 2013 From  Jan 1 to Jun 30 2014

981.9

4



Largest Dairy 
Farming 
Company in 
China

2007 2008 2009 2010 20122006 2011 2013

Our History and Development

2006

►Our first dairy 
farm in 
Maanshan, 
Anhui 
province, 
commenced 
full operations

2008
2006

2009

2013

Incorporated 
in September 
2005 

26 November 2010

►Listed on the main board 
of SEHK as the world’s 
first one in dairy cow 
breeding industry 

2010

8 May 2013

►Mengniu became the 
single largest shareholder  
of the Company

24 Sept 2013

►Set up a JV with KKR & 
CDH and built two large 
farms in Shandong

April 2012

►Branded UHT 
milk officially 
launched 

October 
2008

►Signed 
10-year 
off-take 
agreement 
with 
Mengniu

November 2008 to June 2009

►Completed equity financings 
with US$201.9mm from KKR, 
CDH, Brightmoon and other 
shareholders

Award “Global 

Green Companies Top 

100 ”

— International Green 

Economy Association

“No.1 Fastest Growing 

Enterprise in China”

— China Entrepreneur 

Magazine

The only F&B company 

among “Most Popular 

China Green 

Enterprises in the 

World”

— Global Times

China’s first 

“Transparent Farm”,  

fully visible at every 

step from producing to 

processing

Named as the key  

state enterprise of 

agriculture 

industrialization

Branded UHT milk was 
awarded gold prize

— Monde Selection

2014

2012

2 Jun 2013

 Branded 
UHT milk 
was 
awarded 
gold prize 
by Monde 
Selection

2014
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Ranking Company Name

Herd Size in 2013

（’0000 cow）

1 18.7

2 14.4

3 7.0

4 6.6

5 6.0

Ranking Company Name

Production Volume

in 2013（’0000 ton）

1 67.9

2 48.2

3 24.3

4 23.0

5 21.6

The Largest Dairy Farming Company in China

Source: Bloomberg and the Summary of Dairy Association of China

1. According to Bloomberg’s data on 5 Aug 2014. 

2. Huishan Dairy according to the 2013 annual report of Huishan (as at 31 Mar 2014) and the other according to the summary of dairy association of china in 2014 

Calculation According to Raw Milk Output2 Calculation According to Herd Size2

Founded in 2005 and listed on SEHK in 2010, CMD is the largest dairy farming company in 

China, which the market value is over US 2.2 billion.

Best Partner of the leading of milk processing factory in China

Achieved economies of scale according to the high-efficiency industrialization

The largest dairy farming company in China, our business across the country

The quality branded milk processing is completed within 2 hours


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http://www.moderndairyir.com/en/index.htm
http://www.moderndairyir.com/en/index.htm
http://www.huishandairy.com/
http://www.huishandairy.com/
http://www.moderndairyir.com/en/index.htm
http://www.moderndairyir.com/en/index.htm
http://www.huishandairy.com/
http://www.huishandairy.com/


Diagram of Farm Distribution 

Farm Distribution 

As at 30 June 2014, the Company had 26 in China, which had 22 farms operating and 4 farms under construction by the Company. The

Company had 190,027 dairy cows in total, among which, 107,516 are milkable cows, an increase of 23.99% when compared with

compounding period last year.

Note: ▲ Farms in operation, a total of 22 farms , ● Farms under construction , a total of 4 farms 
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2.0

2.5

3.0

3.5

4.0

4.5

5.0

5.5

FY2010 FY2011 FY2012 FY2013

ASP of Raw Milk in China ASP of Raw Milk from CMD

High-quality Raw Milk Benefits Our Pricing

8

Advanced Techniques

Strive to Improve Raw Milk Quality

<20k
<250k

<100k
<400k

<2,000k

Microbe count Somatic cell count

3.2%

3.8%

2.8
3.1

Protein Fat

No standard 

yardstick in 

China

The higher the 

better

Higher Raw Milk ASP Driven by Premier Quality 

and Nutrition Standard 

Source: Company data, Wind.

Rapid Growth in Raw Milk Sales

Sales Volume (‘000 tons)

Enhancing the feed 

nutrients and energy

Improving the gene 

combinations of 

milkable cows

Optimizing feeding 

techniques

Strengthening feed mix 

research and managing

China Modern Dairy （1） China Standard（2）EU Standard （3）

RMB/ kg

► Adopting the leading edge breeding and feeding techniques 

to improve the milk yield and quality

The lower the 

better

Notes: (1) In terms of herd size and raw milk output

(2) National Food Safety Standard — Raw Milk was published on March 26, 2010.

(3) Raw Milk quality standards in Council Directive 92/46/EEC was adopted in 15 number 

of EU comprising member countries.

306

464

From 1 Jan to 30 Jun 2013 From 1 Jan to 30 Jun 2014



Latest Development



Increasing Brand Value
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Monde Selection’s 53rd Award Ceremony was to take place in

the French capital of wines, Bordeaux. CMD’s self-branded milk

was awarded gold prize in the food category by Monde Selection.

This is first time that the China’s Branded UHT was acquired its

honor. The pure milk was gained gold prize in the world in the

past fifty years.

Monde Selection is praised as world’s most representative and

authoritative quality selection institute with the longest history,

which is well known as the " Nobel Prize of Food."

The most 

pure

mouthfeel

The 

highest

quality of 

nutrition

The 

highest 

index of 

raw milk

Decide on 

3 of the main reasons

我们的：零距我们的：零距离、无环节、两
小时完成从挤奶到

Our Branded Milk ： Zero Distance 、 No

Addictive 、 The quality milk processing is

completed within 2 hours which compliance

with the above 3 requirements

HONOUR



Effectively Public Praise

Source: CSISC and Xiamen Municipal Information Office issued “The research report of China's liquid milk brand reputation in the first 

quarter in 2014"

As a dark horse, branded milk products of

China Modern Dairy has risen sharply in

China‘s dairy industry. Hence in the first

quarter of the year, its public praise index

ranked the sixth among all dairy businesses

in China.

The Report Summary of the China's branded milk brand 

reputation in the first quarter in 2014 :  
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Key Financials



Results Highlights for the Six Months Ended 30 June 2014

For the six months ended 30 June 2014, Cash EBITDA increased by 140.5% YoY and 

Net Profit excluding changes in fair value increased by 217.2%

Note：(1)  Cash EBITDA is the earnings before interest expenses, taxation, depreciation, amortization, net loss on disposal of property, plant and 

equipment and gains or loss arising from changes in fair value.
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Items
From Jan 1 to June 30 

2014

From Jan 1 to June 30 

2013
Change

RMB’000 RMB’000 %

Turnover 2,584,535 1,388,033 86.2%

Cash EBITDA(1) 981,897 408,213 140.5%

Cash EBITDA margin 38.0% 29.4% 8.6ppt

Gains or loss from changes in  fair value -184,486 -66,343 178.1%

Net profit 545,377 163,737 233.1%

Net profit without considering gains or loss 

from changes in the fair value
729,863 230,080 217.2%

Basic earnings per share(RMB cent) 10.84 cent 3.19 cent 239.8%



Strong Financial Indicators –

Sales Revenue, Gross Profit and Gross Profit Margin

2,535

1,388

14

Gross Profit and Gross Profit Margin

(RMB million)

364

From 1 Jan to 30 Jun 2013 From 1 Jan to 30 Jun 2014

1,00526.2%

38.9%

1,271

2,251

117

285

49

From Jan 1 to Jun 30 2013 From Jan 1 to Jun 30 2014

Raw Milk Branded Milk Dairy Cow

1,388

Turnover

(RMB million)

2,585

Gross Profit Gross Profit Margin



26.3%

41.6%

Strong Financial Indicators – Sales of Raw Milk
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Sales of Raw Milk

1,271

2,251

47

170

From Jan 1 to Jun 30 2013 From Jan 1 to Jun 30 2013

External Sales Internal Sales

2,420

1,318

(RMB million)

Raw Milk 

Gross Profit and Gross Profit Margin

334

937

From Jan 1 to Jun 30 2013 From Jan 1 to Jun 30 2014

(RMB million)

Gross Profit Gross Profit Margin



Strong Financial Indicators – Sales of Branded Milk 
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30

68

From Jan 1 to Jun 30 2013 From Jan 1 to Jun 30 2014

(RMB million)

Branded Milk 

Gross Profit and Gross  Profit Margin

117

285

From Jan 1 to Jun 30 2013 From Jan 1 to Jun 30 2014

(RMB million)

Sales of Branded Milk 

25.6%

23.9%

Due to strong market demand for our branded milk products, the revenue of branded milk increased by 143.6% from

117 millions in the corresponding period last year to 285 millions for the six months ended 30 June 2014.The gross

profit margin of Branded milk decreased from 25.6% in the corresponding period last year to 23.9% for the six months

ended 30 June 2014 because raw milk price increased.

Gross Profit Gross Profit Margin



4.30

5.14

From Jan 1 to Jun 30 2013 From Jan 1 to Jun 30 2014

Part of Our Raw Milk Cost have transferred to Raw Milk Price

Raw Milk Cash Cost1)Raw Milk Price

(RMB/ton)(RMB/kg)

Noted:（1）The cost of sales raw milk (before offsetting the internal relative costs of sales of the supply of raw milk exclude) the depreciation

divided by the sales volume of raw milk (before offsetting the internal relative sales volume from the supply of raw milk.)

3,025 2,969

From Jan 1 to Jun 30 2013 From Jan 1 to Jun 30 2014
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Selling Expense and Ratio of Selling Expenses
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17.3

34.3

5.9

14.9

From Jan 1 to Jun 30 2013 From Jan 1 to Jun 30 2014

Farm Branded  Milk

23.3

49.2
1.7%

1.9%

5.4% 5.3%

From Jan 1 to Jun 30 2013 From Jan 1 to Jun 30 2014

Ratio of Branded Milk Selling Expenses to Sales Selling Expense and Ratio of Selling Expenses

(RMB million)

Ratio of Selling

Expenses



Distribution Rate of KA Branded Milk and Market Development

19

► Sales Center in North China: Beijing, Tianjin, Hebei,

Shandong, Anhui, Inner Mongolia which belong to

50 first to four-tier cities;

► Sales Center in East China: Shanghai, Zhejiang,

Jiangxi, Jiangsu, Fujian which belong to 31 first to

four-tier cities;

► Sales center in Shanxi :All first to four-tier cities in

Shanxi Province;

► Other sales centers: a municipality, 17 provinces

which have been developed 104 first to four-tier

cities; (New Market Developing)

55.5%

32.3%
28.2%

9.8%

North China East China Shanxi Others

Distribution Rate of KA THE 

WINNING 

PRODUCTS



Largest Dairy Farming Company in China

Milkable Cow Herd Size (Head) and Percentage

Steady Growth in Herd Size

Rapid Growth in Number of Milkable Cows

Herd Structure Tends to be Reasonable

Herd Size (Head)

159,347

177,921

190,027

Jun 30 2012 Jun 30 2013 Jun 30 2014

70,793

86,710

107,516

Jun 30 2012 Jun 30 2013 Jun 30 2014

44.4%

48.7%

56.6%
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Continued Rise in Raw Milk Prices and Sales Volume  

8.4
9.0

From Jan 1 to Jun 30 2013 From Jan 1 to Jun 30 2014

Continued Improvement of 

the yield of Milkable Cow 
Industrial Situation(1)

4.1 

5.5 

2007 2012

Item

Milk yield per cow 

per day 

（kg/day）

Milkable Cow 24.6

Lactating Cow 28.1

Yield of Milkable Cow Continued Rise in Sales Volume of Raw Milk(2)

306

470

From Jan 1 to Jun 30 2013 From Jan 1 to Jun 30 2014

Noted：（1）Source： National Bureau of Statistics of China ，Frost & Sullivan

（2）Include internal sales of raw milk



Continued Growth of Assets Scale and Debt Ratio Slightly Decrease

22

Items Jun 30 2014 Dec 31 2013 Change

RMB’000 RMB’000 %

Biological assets 6,297,959 5,954,363 5.8%

Fixed assets 4,113,612 4,032,642 2.0%

Total assets 13,179,089 12,493,821 5.5%

Total liabilities 6,756,010 6,633,087 1.9%

Total borrowing 5,125,277 4,948,666 3.6%

Debt ratio(1)
44.9% 46.3% -1.4 ppt

Cash balance(2)
1,014,984 799,576 26.9%

Bank facilities

(not yet utilized)
7,565,266 3,668,079 106.2%

Note: (1)Debt ratio=Interest bearing liabilities / (Interest bearing liabilities + book value of total equity).

(2) Including pledged bank balances.

。



Asset Utilization Rate

23

Operating Cash Flows Generated 

from Operating Activities 

• In order to improve the quality of the feed , the Company

increased storage of silage, which increased inventory

turnover days; while payment period of silage is short

which decreased trade payables turnover days.

• The Company commenced selling owned branded

products and gave the customers certain trade days,

which makes trade receivable days increased; the trade

days of raw milk is 30.

Turnover Days

Items From Jan to Jun 

2014

From Jan to Jun 

2013

Inventories
61 48

Trade 

Receivable

38 35

Trade Payable
77 85

368

1,037

From Jan 1 to Jun 30 2013 From Jan 1 to Jun 30 2014

（RMB Million）



Business Outlook



Benefit from the Growing Demand for Raw Milk and Consolidation Trends of 

Dairy Industry

46.6 49.0
52.3 54.8

58.6
63.7

2012 2013 2014E 2015E 2016E 2017E

Growing Demand for Raw MilkConsolidation Trends of Dairy Industry

Demand for Raw Milk in China

(Million tons)
2008年

Raw Milk Production Volume According to Farm Size

Source: National Bureau of Statistics of the People‘s 、 Frost & Sullivan and Euromonitor International.

The Percentage of Premium Raw Milk Accounts Among Total Raw Milk Output

Especially the Raw Milk

11.0%
12.6%

13.9%
15.5%

17.5%

20.0%

2012 2013 2014E 2015E 2016E 2017E

2012年

China’s Per Capita Dairy Consumption is still at 

Growing Stage

Per Capita Liquid Milk Consumption, 2013 (kg/ person)

<1,000 头奶牛 1,000–4,999 头奶牛 5,000-9,999 头奶牛 >10,000 头奶牛
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81.9 

76.3 

48.6 
46.2 42.6 

39.8 

31.4 

28.3 

19.8 18.3 

10.7 

7.1 

 -

 10.0

 20.0

 30.0

 40.0

 50.0

 60.0

 70.0

 80.0

 90.0

>10,000 cows5,000-9,999 cows1,000-4,999 cows<1,000 cows

2008 2012

全行业整合趋势

94.0%

4.9%

0.7% 0.4%

83.9%

11.7%

2.5% 1.9%



Sell the Dairy Cows after Meeting Self-

sufficiency 

Future Strategy for Growth

26

Penetrate Regions with High Demand 

Growth>

Expand the Farm Scale by Organic 

Growth of Herd >

Strengthen and Broaden Customer 

Base
>

Improve Milk Yield through Gene 

Improvement

Optimize Feed Mix

Optimize Breeding Techniques

Enhance Operational Efficiency Strategically Localize Feed Structure

Invest in Advanced Equipment and 

Management Systems

>

>

<

<

<

<

<

Improve Information Technology 

Management 
To Enhance the Sale Market of Low 

Temperature Milk
< >

China Modern Dairy Aims to Be Recognized as the Best Dairy Farm Brand for Raw Milk in China



Large-scale Farms Possess Significant Competitive Edges 

Avoid Polluting Milk Sources, Better Control Cost and Prevent the Risks

Quality Dairy 

Breeds

Better Feeding 

Conditions

Advanced  

Facilities

► Heifers imported from Australia and 

New Zealand

► Semen used artificial breeding

► The preferred of Holstein cows in world 

selected for breeding

► Imported  and eco-friendly quality forage 

grass

► Scientific feed mix

► Scientific farm design

► Automatic milking equipment

► Automatic feeding systems

Higher quality

Higher milk yield

Higher ASP

Lower unit cost

Source: Company information and research report.

Competitive Edges of Large-scale Farms

Dairy Farmers
Fresh Milk 

Purchasing Station
Intermediate Station

Agencies Traders

Dairy Products 

Manufacturers

vs.

China Modern Dairy

Downstream Products

Individual Farms Operation Model Large-scale Farm Operation Model

Own-brand processing is 

completed within 2 hours
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Proportion of Sales(According to Customer Groups)

Client Diversification of Sales of Raw Milk

► Continue to cooperate with Mengniu according to the long-term strategic agreement of raw milk

supply

► Proactively extend sales channels for third parties and build marketing network

► In 2014, the company sold raw milk to more than 20 third-party dairy products companies

28

80.40%
73.20%

19.60%
26.8%

From Jan 1 to Jun 30 2013 From Jan 1 to Jun 30 2014

Sell to Mengniu Sell to 3 rd parties



Thank you!


